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Housekeeping

Please mute your sound and turn off your camera

Please ask questions along the way either by:

• Typing questions in the chat area by clicking on the chat 
button to bring up the message box (please note, 
everyone can see these)

• Emailing questions to:  info@rightdirections.co.uk

We will be recording the session and if the quality is good, 
(with no misdemeanours), we will share the recording with 
you. 

mailto:info@rightdirections.co.uk


Welcome to 
our Clinic 

today

Hosted by Gill Twell, Caroline Constantine, Jimmy Pimblett 
and Jan Francis

We hope you are all well and enjoying the sunshine.  We hope 
you’ve recovered from the recent intense heat during the 
heatwave too.

In this clinic, we will be continuing with our ‘understanding 
statutory requirements’ topics.  Today we are focussing on 
legionella.

We will also provide a few other operational updates.

We hope you will join in and ask any questions you may have.

Please email questions to:  info@rightdirections.co.uk or use 
the chat

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

• Understanding Statutory Requirements – Legionella

• Covid-19 Update

• Other Operational Updates

• Quest Updates

• Right Directions Updates

• Accident Data & Trends (STITCH)



What is 
Legionella?

• Legionella is a species of bacteria that can grow in water 
systems

• Water temperatures in the range of 20°C to 45°C favour the 
growth of legionella. 

• Legionella does not appear to multiply below 20°C and 90% 
of bacteria will not survive at temperatures above 60°C for 
two minutes. 

• In ideal conditions, legionella bacteria will double in 
number every 2 hours



Where is it 
Found?

• Legionella bacteria may be found in domestic
hot and cold water systems where the water 
temperature in all or some parts of the system may be 
between 20-45oC, which is suitable for growth

• Where it is possible for breathable water droplets to be 
created and dispersed, e.g. aerosols created by water 
outlets such as showers, water fountains, water features 
and spray taps

• Where water is stored and/or re-circulated

• Where there are deposits that can support bacterial 
growth providing a source of nutrients for the organism, 
e.g. rust, sludge, scale, organic matter and biofilms

• In spa pools

• In cooling towers



What is the 
Risk?

• If exposed to the bacteria, a person can develop 
Legionnaires’ disease and other, less serious illnesses, such 
as Pontiac fever and Lochgoilhead fever. 

• Legionnaires' disease is a lung infection (a severe form of 
pneumonia) from inhaling droplets of water

• Symptoms include:
o a cough

o difficulty breathing

o chest pain

o a high temperature

o flu-like symptoms

• Legionnaires disease is very serious and can also be fatal



Who is at 
Risk?

• Whilst anyone is susceptible to infection, the risk is higher 
for some including:

o people over 45 years of age *
o smokers and heavy drinkers

o people suffering from chronic respiratory or kidney 
disease

o people with diabetes, lung or heart disease

o anyone with an impaired immune system

* Of the reported cases 75–80% are over 50 years and 60–70% are male 
(World Health Organisation, 2018) .



Legionella –
The Law

• The Control of Substances Hazardous to Health 
Regulations 2002 (COSHH)

o COSHH provides a framework of actions designed to 
control the risk from a range of hazardous substances, 
including biological agents

• The Management of Health and Safety at Work 
Regulations, 1999

o Requires a risk assessment



Legionella –
The Law

Approved codes of practice (ACOP) and guidance to help you
comply with the law includes:

• ACOP: L8 - Legionnaires’ disease - The control of legionella bacteria in 
water systems

• HSG274 Part 1, 2 & 3 - Legionnaires' disease -Technical guidance

• HSG282 -The Control of Legionella and Other Infectious Agents in Spa-
pool Systems. 

• BS 8580-1:2019 Water Quality. Risk assessments for Legionella control

• BS 7592 - 2022 - Sampling for Legionella bacteria in water systems. 
Code of practice

• Pool Water Treatment Advisory Group document – Swimming Pool 
Water – Treatment and Quality Standards for Pools and Spas

Also see: HSE - Legionella and Legionnaires' disease

https://www.hse.gov.uk/legionnaires/


The 
Duty Holder 

A ‘Duty Holder’ is an owner, franchisee, employer or 
employee with ultimate legal responsibility such as a CEO or
managing director

The Duty Holder is responsible for:

• ensuring there are sufficient resources and robust processes in place to 
identify, assess and control the risk of legionella

• ensuring that a competent contractor is appointed to complete the 
legionella risk assessment and provide other services as required

• ensuring the risk assessment is carried out initially and reviewed 
regularly, or sooner if changes to the water system have been made or a 
confirmed case of Legionnaires’ disease is identified or suspected

• appointing a senior member of staff as the legionella ‘Responsible 
Person’ and a ‘Deputy Responsible Person’

’



The
Responsible 

Person 

The ‘Responsible Person’ has day-to-day responsibility for 
controlling any identified risk from legionella bacteria, including:

• monitoring the implementation of the written scheme. 

• leading and monitoring the implementation of the Legionella 
Risk Assessment findings.

• ensuring equipment is available to complete the work, such as 
the correct, calibrated temperature probes

• completing a review on the effectiveness of the control 
measures and responding accordingly

It is important for the appointed responsible person to have 
sufficient authority, competence and knowledge of the 
installation to ensure that all operational procedures are carried 
out effectively and in a timely way.



The Deputy 
Responsible 

Person 

The ‘Deputy Responsible Person’ is responsible for:

• supporting and deputising for the Responsible Person in 
their absence, ensuring effective management of water 
systems



The Team 
Any team members assigned to tasks and checks relating to 
water management must:

• have an understanding of what they are doing and why

• ideally undertake a legionella awareness course

• ensure control measures are recorded, including 
temperature checks, flushing, inspections and remedial 
works

• demonstrate an understanding of the escalation process for 
inspections and records that are out of parameter



Training and 
Competence

• It is recommended that Duty Holders undertake formal 
training to understand the risks involved with legionella and
their responsibilities

• Formal training should be undertaken by the Responsible Person 
and Deputy Responsible Person

• They must be properly trained to a level that ensures tasks are 
carried out in a safe, technically competent manner and they 
should receive regular refresher training

• The Responsible Person and Deputy Responsible Person should 
also have an understanding of the site’s water systems and 
associated risks

• Staff members involved in legionella management tasks should 
receive information. instruction and training on the risk 
assessment findings and appropriate precautions and actions 
they need to take to safeguard themselves and others



Water Treatment 
Specialists 

Water treatment specialists/contractors may be used to 
support the management of legionella.

They may be appointed to:

• conduct a suitable and sufficient legionella risk assessment

• implement management programmes, including day-to-
day tasks and checks

• undertake cleaning tasks

• provide chemical dosing programmes

• undertake water sampling and microbiological analysis

• provide technical support and advice.



Legionella Risk 
Assessment 

• The Duty Holder is responsible for ensuring a risk 
assessment is carried out by a ‘competent’ person

• The assessor must be able to understand the water 
systems and the associated plant and equipment. 

• The assessor should conclude whether the system is likely 
to create a risk from exposure to legionella.  

• As a minimum, the assessor should be qualified in Risk 
Assessment for Legionella Control in Water Systems



Legionella Risk 
Assessment 

The risk assessment should include:

• management responsibilities, including the name of the
Duty Holder and Responsible Person

• description of the system

• competence and training of key personnel

• any identified potential risk sources

• any means of preventing the risk or controls in place to control 
risks

• monitoring, inspection and maintenance procedures

• records of the monitoring results and inspections and checks 
carried out

A schematic diagram showing the layout of the plant or water 
system should also be provided, along with a ‘sampling 
plan/strategy’ where a need to sample has been identified.



Legionella Risk 
Assessment

The assessment must be formally reviewed regularly
and specifically, whenever there is a reason to suspect it is no
longer valid, for example:

• Changes to the physical water system or its use

• Changes to the use of the building in which the water system is installed

• Removal of old, or inclusion of new parts of the system

• The availability of new information about risks or control measures

• The results of checks, inspections, servicing or sampling that indicate
control measures are no longer effective

• Changes to key personnel including those responsible for control measures

• A case of Legionnaires’ disease that is associated with the system

We also recommend the records (logbook) are reviewed internally each year to 
confirm control measures are in place and a new risk assessment is completed 
if anything has changed 



Scheme of 
Control

• The risk assessment should identify a ‘scheme of control’, 
which is essentially what you need to do to keep your water 
systems safe and free from legionella bacteria.  

• The risk assessment should also identify if alterations are needed to 
the water system, e.g. removal of dead legs (redundant pipework)

• Any microbiological sampling required will be advised, along with 
frequency, e.g. for outlets and spa baths

• It may also advise of other actions to maintain temperatures, for 
instance, installation of insulation

• The extent of control measures will depend on the type and size of 
building, for example, fewer controls will be required in a ‘low risk’ 
building where daily water usage is sufficient to turn over the entire 
system, where water is not stored and where there are no outlets 
producing aerosols. 



Scheme of Control
The majority of facilities operated by our clients will be required to implement control 

measures, including:

* Pay particular attention to stored cold water temperatures during this hot weather

Flushing little used outlets, including bib taps, showers etc Weekly

Flushing outlets & recording temperatures - hot >50oC after 2 minutes; cold <20oC after 1 minute Monthly

Checking hot water cylinder/calorifier temperatures (stored >60oC or above; return >50oC) Monthly

Showerheads, hoses, including pre-wash outlets in kitchens (plus any other dirty or scaled 
outlets) dismantled, cleaned, disinfected and de-scaled as necessary. 

Quarterly

Service and clean thermostatic mixer valves/taps to ensure correct and safe operation. Annually

Inspect cylinders/calorifiers, purge debris via drain. (Inspect and clean internally if access 
permits)

Annually

Visually inspect cold water storage tanks, check temperature* and carry out remedial work 
where necessary

Annually



Record Keeping 
and Remedial 

Actions

• Ensure issues identified in the risk assessment are actioned 
and recorded

• Measures undertaken to fulfill the scheme of control must be 
recorded – usually in a logbook, but can be held electronically 
(make sure electronic records are sufficiently detailed and 
accessible)

• It is essential that records are maintained on the control 
measures for a minimum of 5 years

• Where records indicate that controls are not being met, ensure 
the reactive measures are also recorded

• Once actions have been taken to rectify the issues, ensure new 
records are recorded of the system operating effectively



When 
Something 

Goes Wrong

• If legionella bacteria is found in any outlet or spa, seek 
advice from a water hygiene specialist

• This may result in cleaning of the system, for example, 
thermal or chemical disinfection

• The affected part of the system (and possibly site) may 
need to be closed depending on the sero type advised 
(with some being more serious than others)

• Review all records to try to identify if there has been a 
breakdown in water hygiene management controls

• Arrange for re-sampling to take place

• Review risk assessment and revise as necessary



When 
Something 

Goes Wrong

• A case or cases of Legionnaires’ disease may be advised by 
local health professionals, e.g. environmental health or 
health protection agency

• They are likely to review all processes and records to 
determine if control measures are effective

• Ensure you comply with any advice given

• Notify senior management/head office/client etc. as 
applicable

• Follow your emergency action plan

• Seek advice from your water treatment specialist

• Contact Right Directions for advice



Legionella 
Summary

• Assign responsibilities and train staff accordingly

• Ensure a risk assessment is undertaken by a competent
person

• Implement the scheme of control

• Maintain good records

The basic principle for controlling legionella in water 
systems is to:

KEEP IT HOT 

KEEP IT COLD

KEEP IT MOVING

KEEP IT CLEAN



Other Biological 
Agents

The principles applied for the control of legionella will also
help ensure other bacteria are controlled within your water
system, for example:

• Coliforms

• Ecoli

• Pseudomonas aeruginosa

• Salmonella

• Cryptosporidium

Note:  Some of above may be more commonly found in 
swimming pools rather than the domestic water system and 
risks and controls are probably subject to another clinic!!



Further 
Information

Please contact us if you would like information on:

• Legionella Risk Assessments

• Legionella Awareness Training

Or if you have any specific queries.



Covid-19 
Update

• In our last clinic at the end of May, we noted that 
according to the government and the Office for National Statistics
(ONS), Covid-19 cases, hospitalisations and deaths were decreasing

• However, since then, the latest Omicron strains - BA.4 and BA.5 - have 
become the dominant subvariants in the UK

• Infections are increasing, with cases rising by around a third in the week 
ending 6th July.  Hospitalisations and deaths are also increasing

• The latest ONS data (22nd July) suggests 1 in 17 people in England and 
Wales, 1 in 15 people in Scotland and 1 in 20 in Northern Ireland, had 
Covid

• We therefore recommend you retain your general infection control 
measures, such as regular and enhanced cleaning and good ventilation

• Although the majority of control measures within your risk assessments 
may no longer be applicable, we suggest you retain ‘old’ versions of 
your assessments in the event a new variant or another wave should 
occur later in the year



Other
Updates -

Safeguarding 

• The Sexual Offence Act 2003 has been amended to make it illegal 
for an adult in a position of trust to be involved in sexual activity 
with a person who is 16 or 17 years old and who they look after.

• Positions of trust include where an adult is coaching, teaching, 
training, supervising or instructing a 16 or 17-year-old in a sport on a 
regular basis.

• The Child Protection in Sport Unit (CPSU) has further guidance –
see: Preventing abuse of positions of trust in sport and activity | 
CPSU (thecpsu.org.uk)

• CIMSPA hosted a webinar yesterday (recording may be available) –
also see: A Position of Trust - Change in the Law (cimspa.co.uk)

https://thecpsu.org.uk/resource-library/best-practice/abuse-in-positions-of-trust-in-sport-and-activity/
https://www.cimspa.co.uk/cimspa-news/news-home/a-position-of-trust---change-in-the-law


Other
Updates – Fit 

Notes 

• Nurses, occupational therapists, pharmacists and physiotherapists 
can now certify and issue fit notes in addition to doctors.

• The change is set to support patients getting advice and fit notes 
from their healthcare professional - without having to separately 
see a doctor

• The reform follows fit notes going fully digital as they no longer 
need to be signed in ink.

• The change, which applies across England, Scotland and Wales 
and is being mirrored in Northern Ireland, will make it easier to get 
advice certified by the most relevant healthcare professional.

• For further information see: More healthcare professionals can 
certify fit notes from today - GOV.UK (www.gov.uk) and Fit note -
GOV.UK (www.gov.uk)

https://www.gov.uk/government/news/more-healthcare-professionals-can-certify-fit-notes-from-today
https://www.gov.uk/government/collections/fit-note


Other Updates
– Water Safety

With the hot weather and school holidays upon us, sites may consider taking the 
opportunity to promote water safety.  

This is particularly relevant due to the very sad recent drownings, particularly in open 
water.  The RLSS, the RNLI and RoSPA have good advice.  See:  

RNLI Seaside Safety Song Like A Big Starfish – YouTube

The weather hots up but are you hot on water safety? | Royal Life Saving Society UK ( 
RLSS UK )

The Water Safety Code | Royal Life Saving Society UK ( RLSS UK )

A new national campaign called ‘Respect the Water’ has recently been launched by 
the National Water Safety Forum (NWSF) to provide lifesaving advice for those in 
danger in, on or close to the water.  See: Respect The Water for further information 
and resources.

https://www.youtube.com/watch?v=Tkwa12HjC34
https://www.rlss.org.uk/news/the-weather-hots-up-but-are-you-hot-on-water-safety
https://www.rlss.org.uk/the-water-safety-code
https://respectthewater.com/


Quest Update

New Quest (+Plus)

A new Quest (+Plus) Assessment will be available from the 1st September 2022. This will replace 
Quest Recovery (+Plus) and Quest Entry (+Plus), and we aim to have the updated version available 
shortly. The assessment is conducted against 6 core modules, which look at the following areas:



Quest Update

Day 2 modules include a variety of topics that will help facilities improve in specific areas of their business.

• Planning to Improve is now a compulsory Day 2 module.

• New Exercise Referral aims to provide a set of quality operating standards to help drive improvements

and consistency in scheme delivery

• New Accessible Facilities aims to help facilities to meet their design and operational obligations for

different user groups.

Stand Alone Accreditations and new Quest Standards available from September 2022 include:

• Swim England Learn to Swim Accreditation

• Tackling Inequalities in Leisure Facilities

• Exercise Referral



Quest Update 
Upcoming Webinars

Invitations will be sent out by the RD team for the Zoom Meetings below: 

Date & Time Focus Description 
Tuesday 2nd August                        
11am-12         
Tuesday 9th August                                         
2pm-3pm

General 
Introduction

Quest and Quest Plus are new assessment types, with the first assessments starting 
from 1

st
September 2022. They have been designed  to help facilities restrengthen 

their core operational standards, as well as demonstrate the positive impact they have 
on their local communities. 

Wednesday 3rd 
August 10am-11am    
Wednesday 10th 
August                    
2pm-3pm

Tackling 
Inequalities in 
Leisure Standard

The Tackling Inequalities in Leisure Standard has been developed in partnership with 
the Activity Alliance. The Standard will provide an alternative option to the current 
Inclusive Fitness Initiative which will cease to operate from September 2022. The 
standard will combine Quest Tackling Inequality and Accessible Facilities modules 
together. It aims to support leisure operators to provide more inclusive and accessible 
physical activity opportunities for people from different Inequality groups, whilst 
providing a review of the accessibility of the facility design and operational 
procedures for different user groups. 

Thursday 4th August                   
10am-11am    
Thursday 11th August          
2pm-3pm

Exercise Referral 
Module 

Following a successful Pilot with Public Health Suffolk and Suffolk County Council, we 
are launching the new Exercise Referral Standard. The Standard aims to provide a set 
of quality operating standards to help drive improvements and consistency in your 
Exercise Referral scheme delivery. It is in line with NICE guidelines and will review the 
quality and competency of your staff and operational procedures.



Right 
Directions 

Updates

• The Right Place will be launched in August 

o Safety Alerts 

o Information Briefs 

o Clinic recordings 

o Procedure storage 

• STITCH 

o COSHH Assessment in development

o Master organisation templates 

o Risk Assessments archive automatically 

• Social Media

o Will be busy over the next few months with Quest 
updates: Twitter, LinkedIn and Facebook

• Environmental Management Packages 



STITCH of the
Nation Data -

Jan to March 2022
(Quarter 2 statistics should be emailed to 

clients by the beginning of August) 



Right 
Directions 
Updates -

Training

• IOSH open courses in Cannock and Hemel Hempstead 
in October and November 2022 . We will be releasing 
dates in the next couple of weeks:

o IOSH Managing Safely – 3 Days

o IOSH Managing Safely Refresher  – 1 Day 

o Safeguarding Level 3  - 1 Day

• On Demand Online Training – look out for more 
courses coming online in the next couple of months 



What 
Next?

Please join us for our next Right Up To Date Clinics:

Internal Facility Inspections - 27 September 2022  

Health & Safety Culture - 29 November 2022

Disciplinary & Grievance - January 2023

Food Hygiene & Safety - March 2023

If there are any topics you would like us to cover in future 
clinics, please get in touch!



Questions?

Over to you…..



Further 
Information

Other Information

Please re-visit all our previous clinics:

https://rightdirections.co.uk/fit-for-business/

https://rightdirections.co.uk/fit-for-business/


Thank
You

Thank you for joining us today.  We hope you found the clinic 
useful.

Please email any questions that you wanted to ask but didn’t to: 
info@rightdirections.co.uk

The recording will be shared with you if the quality and content 
is good enough. 

Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509

