
Wednesday 
21st July 2021

Right Up To Date Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

Please mute your sound and turn off your camera

Please ask questions along the way either by:

• Typing questions in the chat area by clicking on the 
chat button to bring up the message box (please 
note, everyone can see these)

or:

• By clicking on the ‘raise hand’  

We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you. 



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine, Gill Twell and Ian Warren 

Welcome to our clinic today!  

We are pleased that the sun is shining and we are starting to 
see a bit of normality.  

However, with Covid cases rising exponentially and with 
governments urging extreme caution as the ‘legal’ restrictions 
are lifted, we felt it appropriate to host this clinic to discuss 
recent steps and how you can continue to follow guidance.

We hope you will discuss how you are getting on and ask any 
questions you may have relating to the latest guidance.

Please email questions to:
info@rightdirections.co.uk or use the chat

Please ask questions and please 
share any experiences that you 

have.  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

• Lifting of Covid-19 restrictions

• Legal requirements

• Update – Headlines 

• Considerations for lifting restrictions, including:

• Vaccines

• Social distancing

• Cleaning

• Hand hygiene / sanitising

• Face coverings

• Ventilation

• Contact details

• Testing and self isolation 

• Customer and staff confidence



Covid-19 
Update

• The majority of ‘legal’ restrictions are being lifted in all 
nations, with governments urging caution and for 
individuals to exercise personal judgement and make 
informed decisions.

• Guidance for facility operators includes ‘priority actions 
to take’ to protect yourself, your staff and your 
customers:

• Complete a health and safety risk assessment that 
includes risks from Covid-19

• Turn people with Covid-19 symptoms away

• Provide adequate ventilation

• Clean more often

• Enable people to check in at your venue

• Communicate and train



Covid-19 
Update

UK Government:

“Employers will still have a legal duty to manage 
risk to those affected by their business.  The way to 

do this is to carry out a health and safety risk 
assessment, including the risk of Covid-19”.



The Law

Employers are required by law to protect
employees, and others, from harm.

The Health and Safety at Work etc. Act, 1974 states: 

“It shall be the duty of every employer to ensure, so far 
as is reasonably practicable, the health, safety and 
welfare at work of all his employees.”

and:

“It shall be the duty of every employer to conduct his 
undertaking in such a way as to ensure, so far as is 
reasonably practicable, that persons not in his 
employment who may be affected thereby are not 
thereby exposed to risks to their health or safety.”



The Law

The Management of Health and Safety at Work 
Regulations, 1999 state:

“Every employer shall make a suitable and sufficient
assessment of:

• the risks to the health and safety of his employees to 
which they are exposed whilst they are at work; and

• the risks to the health and safety of persons not in his 
employment arising out of or in connection with the 
conduct by him of his undertaking”

This means that the minimum you must do is:

• Identify what could cause injury or illness in your business 
(hazards)

• Decide how likely it is that someone could be harmed
and how seriously (the risk)

• Take action to eliminate the hazard, or if this isn’t
possible, control the risk



Risk 
Assessment

• It is therefore important that your risk assessment is 
suitable and sufficient by considering the different ways 
the virus can be spread (aerosols, droplets and surfaces) 
and put in place measures to reduce the risk of each 
type of transmission.

• In the coming weeks and months, review your risk 
assessments regularly if you are gradually lifting 
restrictions.

• It should be noted that legislation remains in place 
giving local authorities the power to place public health 
restrictions on businesses in cases where there is a 
serious and imminent threat to public health posed by 
Covid 19.



Covid-19 Data 
Update

• On average, 47,438 tested positive each day in the 
seven days up to 20th July; a 40.7% increase on the 
previous seven days

• 4,500 people were admitted to hospital in the seven 
days up to 14th July; a 38.4% increase on the previous 
seven days

• There were 342 deaths within 28 days of a positive test 
in the seven days up to 20th July; a 60.6% increase on 
the previous seven days

• 96 deaths were reported yesterday, which is the 
highest number of daily deaths since late March



Vaccines

• To date, 96% of over 50s and 83% of 30 to 50 year olds 
have taken up the offer of a jab (in England)

• There are still 35% of 18 to 30 year olds (around 3 
million people) who are completely unvaccinated

• Consider the age profile of your staff – how many are 
under 30 and have not had a jab?

• Think about customers too – how many are under 30?  

• This may be considered in your risk assessment

• Vaccine passports are not required for leisure facilities 
yet, but we don’t want to follow the requirements
for nightclubs

• Encourage your staff to get the jab if they haven’t
already had one



Reducing 
Transmission

Jonathan Van-Tam (Deputy Chief Medical Officer) 
supports the Japanese three C’s:

• Closed spaces – closed spaces where ventilation may 
be poor

• Crowded places – where lots of people gather

• Close contact settings – where there may be close 
social contact

Continuing to avoid these where possible will help 
suppress the virus.



Social 
Distancing

• Social distancing restrictions have been lifted in England 
and Wales.  In Scotland, physical distancing in Level 0 has 
reduced to 1 metre in all indoor public settings and 
outdoors

• Continue to consider pinch-points in your site, for 
example:

o queues at reception
o gatherings prior to classes and lessons
o pre and post activity in changing areas
o events, including spectator areas

• Positioning of equipment – think about aerosols

• Floor markings – do you remove / re-space them?  
Customers may like their own space!

• You may still wish to encourage staff and customers
to avoid close social contact



Cleaning

• If you reduce the frequency of cleaning, will your 
standards slip?

• Consider customer perception / confidence and the 
expectation of high standards of cleanliness

• If you’ve just re-opened changing rooms and showers, 
these will be critical areas for attention, as will your 
other touchpoints

• Consider continuing to encourage customers to clean 
equipment between use

• Personal equipment / sharing of equipment – whilst 
permitted, consider how it is kept clean (general good 
hygiene and not just for Covid)

• Think about other viruses and bacteria



Sanitising / 
Hand Hygiene

• You are advised to continue to follow good hygiene 
practices to reduce the risk of transmission

• Frequently washing hands and using hand sanitiser 
should therefore continue to be encouraged

• Are you going to continue to have hand sanitiser 
available?

• Continued, regular checks of toilets and changing areas 
to ensure soap and hand drying facilities are well 
stocked is good practice regardless



Face Coverings

• Face coverings are no longer required by law in 
England, but the government expects and recommends 
that people should continue to wear them in crowded 
and enclosed settings

• In Wales and Scotland, they are still to be worn in most 
public indoor places

• People should not generally wear a face covering while 
taking part in any strenuous activity or sport

• Customer confidence is important – many people in 
England are still wearing face coverings in shops, even 
though they don’t have to

• Consider whether you will encourage the wearing
of face coverings by staff and customers and if 
you are keeping screens in place



Ventilation

• We know now that aerosol transmission is the main 
way the virus is spread

• We also know how important ventilation is in reducing 
transmission and there is a key focus on this in 
government guidance

• Poorly ventilated spaces should be identified and steps 
taken to improve ventilation in these areas, for 
example, through mechanical ventilation and/or 
opening doors, windows and air vents

• Whilst there is no longer a requirement to measure air 
flow or apply 100sq ft per person, a CO2 monitor is 
recommended to assess whether ventilation is 
sufficient



Ventilation

• Although CO2 levels are not a direct measure of 
possible exposure to Covid 19, checking levels can hep 
identify poorly ventilated areas

• A CO2 concentration of above 1500ppm in a space is an 
indicator of poor ventilation

• Where there is continuous talking or singing, or high 
levels of physical activity (such as dancing, playing sport 
or exercising), providing ventilation sufficient to keep 
CO2 levels below 800ppm is recommended

• The HSE has provided guidance on ventilation and what 
you should do to improve it.  See:  Ventilation and air 
conditioning during the coronavirus (COVID-19) pandemic 
(hse.gov.uk)

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/index.htm


Contact Details

• You are advised to continue to display an NHS QR code 
for customers wishing to check in using the app

• You should also have a system to collect names and 
contact details for those who want to check in but do 
not use the app

• By doing so, you will be supporting the test and trace 
system which allows cases to be tracked, variants to be 
identified, and, if people follow the guidance, will help 
prevent further transmission



Testing

• You may consider asking your employees to get tested 
regularly

• Lateral flow tests are available free of charge

• Any employees with symptoms should immediately 
self-isolate and get a free PCR test as soon as possible

• ‘Close’ workplace contacts should be asked to self-
isolate and get a PCR test 

• Your local authority public health team should be 
informed if a positive case is confirmed



Self Isolation

• People identified as contacts of cases are at least five 
times more likely to be infected than others.  And even 
if they have been vaccinated there is a significant risk 
that they can still pass the disease on. (Boris Johnson, 
19th July)

• We fully appreciate and sympathise with businesses 
that are, in many cases, severely affected by employees 
having to self isolate as a result of being ‘pinged’ or told 
to self-isolate by Test and Trace

• However, failure to self-isolate is putting others at risk.  
It is also illegal to knowingly allow someone who is 
being required to self-isolate to come to work 



Sport Specific 
Guidance

When reviewing your risk assessments, consider each 
sport and activity and what control measures should be 
in place.  Consider:

Shared equipment, for example, equipment used in 
exercise classes, balls used in various team sports, 
saunas/steam rooms, play equipment – who cleans?  You 
or the customer?

Refer to national governing body (NGB) guidance on 
specific sports – most have reviewed it, or will be 
updating their guidance and best practice



Customer and 
Staff 

Confidence

• Many people still feel uncomfortable about the lifting of 
restrictions.  This may also include staff.

• If restrictions are lifted too quickly, there is a risk that you 
will lose customers 

• Ensure you communicate what you are doing to your 
customers - keep website, social media and site information 
up-to-date.

• Make sure you communicate what you expect from 
customers, for example, not to visit if they have symptoms, 
to sanitise hands, use booking systems (if applicable), etc.

• Share your plans / controls from your risk assessments with 
your teams, making sure they know what to tell customers

• Be seen to be maintaining control measures, for 
example, regular cleaning, use of face coverings, 
reduced capacity, etc.



Covid-19 
Update

Take baby steps, or as Jonathan 
Van-Tam says “Don’t tear the 

pants out of it!”



Further 
Guidance

• Review guidance on government websites

• Refer to the HSE website

• Continue to check the guidance produced by individual 
NGBs 

• Check Sport England (and other nation equivalents) for 
further guidance.

• Keep an eye on the ukactive and CIMSPA websites
too.

• For Right Directions clients, give us a call



Right Directions 
updates -Training

Latest courses tailored to the Leisure Industry include:

• Safeguarding Awareness for Managers and Frontline Staff

• Legionella Awareness for Managers and Frontline Staff

• Asbestos Awareness for Managers and Frontline Staff

• DSE Awareness for Managers and Frontline Staff

• PPE Awareness for Managers and Frontline Staff

• Mental Health Awareness for Managers and Frontline Staff

• Fire Marshall Training

• COSHH Awareness for Managers and Frontline Staff

• GDPR

• Abrasive Wheels

Frontline Staff courses are priced at:
£2.50 (clients) and £5 (non-clients)

Manager’s courses are priced at:
£5 (clients) and £10 (non-clients)

Call 01582 840098 or email
training@rightdirections.co.uk for further details

mailto:training@rightdirections.co.uk


Right 
Directions 
updates

Quest Prime (Recovery)

• Quest Prime has been updated to reflect the reopening 
of our sector 

• Contact us to find out how Quest Prime (Recovery) can 
help you get back on your feet and demonstrate to 
customers and stakeholders you are ‘actively ready’

• Join us for the next Quest Prime (Recovery) clinic on 
12th August 2021 at 10:30



What 
next…      

• We will schedule further clinics if there are any 
significant changes.

• We will be scheduling ‘Understanding Statutory 
Requirements’ webinars for our clients over the 
coming months.  Topics will include Fire Arrangements, 
Directors/Senior Managers Legal Duty Holder 
Responsibilities and Managing Biological Factors, 
including Legionella. 

• We are still here to support you in the meantime and 
can offer you support days, audits, ongoing email and 
telephone support.

• Look out for our social media updates and information 
briefs.

• We are looking forward to seeing you at your next 
health and safety audit or support day!



Questions

Over to you – your Q&As 



Covid-19 Further 
Information

Other Information

• Please re-visit all our previous clinics:

https://rightdirections.co.uk/fit-for-business/

Keep up-to-date by monitoring the relevant government 
website.  Review other websites too, e.g. Sport England, 
CIMSPA, ukactive, RLSS, Swim England and other NGBs

for guidance.

https://rightdirections.co.uk/fit-for-business/


Thank
You!

• Thank you for joining us today.  We hope you 
found the clinic useful.

• Please email any questions that you wanted to 
ask but didn’t to: info@rightdirections.co.uk

• The recording will be shared with you if the 
quality and content is good enough. 

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509

