
Tuesday 
9th March 2021

Right Up To Date Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you.



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine,  Gill Twell and Ian Warren

Purpose 

In today’s clinic, we will be providing an update on the current 
Covid-19 restrictions and what we’ve learnt since our last clinic in 
February.  

We will also be looking forward to the easing of restrictions and 
discussing measures you should have in place on re-opening.

We hope you will share your experiences with us.  It is also an 
opportunity to ask questions.   

Please email questions to:
info@rightdirections.co.uk or use the chatPlease ask questions and please 

share any experiences that you 
have.  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

What are we going to cover today?

• Covid-19 Headlines – All Nations

• Re-opening Considerations:

• Ventilation

• Rapid Testing

• Contact Tracing

• Maintaining Standards

• What Next?

• Right Directions updates

• Your questions



Covid-19 
Update

Covid-19 – Headlines (England)

We are pleased that we now have a roadmap out of the current 
lockdown and can look forward to our sector re-opening again. 

We’re sure you have key dates imprinted in your mind, but 
here’s a quick summary and reminder of ‘some’ of the activities 
that can resume:

8th March

• Under 18 sport can take place in facilities contracted to deliver 
school lessons

29th March

• Outdoor sports facilities, including golf, tennis, swimming
and outdoor group exercise classes can resume in
accordance with NGB guidance 

• Outdoor group exercise limited to 30 including the
instructor – see EMD guidance



Covid-19 
Update

Covid-19 – Headlines (England)

No earlier than 12th April

• Indoor gyms, leisure centres and swimming pools can re-open 
(for individuals or household groups)

• Indoor sports are permitted for children

• Cafes can serve food and beverages outdoors

No earlier than 17th May

• Indoor group exercise classes can resume and indoor adult 
group sport can take place

• Trampoline parks, children’s play areas, skating rinks, indoor 
cafes, theatres, bowling alleys, saunas and steam rooms can 
re-open

Covid secure controls must be in place at all steps  

Further guidance to be published by the government
later this month.  In the meantime, see HERE and
HERE

https://www.gov.uk/government/publications/covid-19-response-spring-2021
https://www.gov.uk/government/publications/reopening-businesses-and-venues-in-england


Covid-19 
Update

Covid-19 – Headlines (Scotland)

• Outdoor sport/exercise is limited to a maximum of 2 people if 
not from the same household. This applies to those 12 and 
over. 

• Indoor sports facilities closed. 

• Outdoor gyms open and outdoor non-contact sports such as 
golf and tennis are permitted. 

• Organised sport and exercise for under-12s can continue in 
line with guidance.

• From 26th April, the plan is to restore Scotland to it’s 
five-level system with all of Scotland moving into level 
three

• In level three, exercise is permitted indoors, subject to 
Covid controls.  No group exercise classes or sports
are permitted indoors for adults



Covid-19 
Update

Covid-19 – Headlines (Wales)

• Four people from two households are now allowed to exercise 
together outdoors, as long as they live in the same area 

• The next review of restrictions is due on 12th March

Covid-19 – Headlines (Northern Ireland)

• Currently only outdoor exercise is permitted with household 
members or with one person from another household

• The Executive have outlined a five-step plan for the easing of 
restrictions - no dates are currently allocated to each step.  

• The next review is due on 16th March.

Covid-19 – Headlines (Republic of Ireland)

• Current Level 5 restrictions remain in place until 5th April

• Resilience and Recovery Plan developed, with review on
5th April to consider staggered start of easing of 
restrictions with a focus on outdoor activities 
including sport 



Covid-19 –
Other 

Headlines

Covid-19 – Other Headlines - UK

• Over 22.3 million people in the UK have received their first 
Covid-19 vaccine jab (up to and including 7th March)

• The R rate is currently between 0.7 and 0.9 (as at 5th

March)

• People testing positive with Covid-19 dropped by 34% in 
seven days up to 1st March

• Hospital admissions of people with Covid-19 dropped by 
29% in seven days to 26th February

• Deaths of people who had tested positive for Covid-19 
dropped by 41% in seven days to 24th February



2021 Budget

Covid-19 – Other Headlines – Budget

Key changes include:

• Furlough extended to end of September

• Extension of the Self-employment Income Support Scheme 
(SEISS)

• Business rates relief

• Incentive payments for hiring new apprentices doubled to 
£3,000

• £300m package targeted at sports

• Re-start grants and loans

• Minimum wage rise from April

• Corporation tax to rise in 2023



Re-opening 
Considerations

Re-opening Considerations

Whilst further government guidelines relating to our 
sector are not expected to be published until later this 
month, additional guidance is available on:

• Ventilation

• Rapid Lateral Flow Tests for employees

We might also expect further updates on:

• Contact tracing and surge testing (new variants)



Ventilation

Ventilation

Evidence has shown that Covid-19 is predominantly spread 
through airborne transmission.   To reduce the chance of 
spreading Covid-19, it is important that fresh air is brought 
into indoor spaces and stale air that may contain virus 
particles is removed.  

Prior to re-opening:

• identify and deal with areas that are not well ventilated

• consider control measures such as avoiding certain 
activities, restricting or reducing the duration of activities, 
providing ventilation breaks and reducing numbers

• ensure mechanical ventilation and air conditioning systems 
are maintained in line with manufacturers’ instructions.

• seek advice from HVAC contractors and utilise carbon 
dioxide sensors

For further information, see the latest government
advice HERE and the HSE advice HERE

https://www.gov.uk/government/publications/covid-19-ventilation-of-indoor-spaces-to-stop-the-spread-of-coronavirus/ventilation-of-indoor-spaces-to-stop-the-spread-of-coronavirus-covid-19
https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation/index.htm


Rapid Lateral 
Flow Testing

Rapid Lateral Flow Testing

• The UK government is encouraging employers to introduce 
rapid testing of employees as they come back to the 
workplace.

• The tests are now available to all employers (with business 
registered in England) and are currently free.  Employers 
must register by the 31st March.

• This will be an additional control measure you may wish to 
consider, especially as many employees are young and 
more likely to be asymptomatic.  Many facilities will also 
have a lot of children on site.

• Consider if and how you will introduce testing.  The links 
below include considerations.

• A possible downside is that staff may get complacent if 
testing negative.  This would need to be managed.

• For further information and to register, see: HERE,
HERE and HERE

https://www.gov.uk/government/publications/coronavirus-covid-19-testing-guidance-for-employers
https://www.gov.uk/government/news/free-rapid-tests-for-all-businesses-for-regular-workplace-testing?utm_medium=email&utm_campaign=govuk-notifications&utm_source=135195f0-f461-46f3-968f-6ff88f466765&utm_content=immediately
https://www.gov.uk/get-workplace-coronavirus-tests


Contact
Tracing

Contact Tracing

• Once restrictions are relaxed in all nations, it will be 
extremely important to play our part in contact tracing if 
we are to avoid further outbreaks and lockdowns

• Whilst the vaccination programme is having a positive 
effect and the data shows things are improving, there are 
still possibilities of new variants like the Brazilian and South 
African.

• On re-opening, ensure:

• Your booking arrangements are robust

• If bookings are not required, you have an effective way to 
record contact details of every customer

• The NHS Test and Trace QR code poster is displayed and 
customers are encouraged to use it (must not be relied 
upon to capture contact details)

• You know what to do if an employee or customer
tests positive



Maintaining 
Standards

Maintaining standards – a road to recovery?

• Have your facilities ever been as clean?  Customer 
expectations will be much higher than ever.  How are you 
going to keep it up?

• Returning members and customers may have enjoyed 
having access to more equipment, with more space.  Can 
you deliver this moving forward with revised programming, 
whilst maintaining a viable business?

• Others may have missed the social interaction.  How can 
you ensure activities meet the needs of all customers?

• Was your online offering successful?  Can you exploit this 
and incorporate it into your business going forward?

• Think about what you are good at, e.g. rehab.  How can 
you use this to your advantage, e.g. for long Covid
sufferers and those who want to get fit post 
lockdown?



Maintaining 
Standards

Maintaining standards – a road to recovery?

• What about your employees?  You still have an opportunity 
to ensure they are well trained in any existing and new 
procedures.  Training can still take place when staff are 
furloughed.

• Get/keep your employees engaged.  It’s still not too late to 
communicate and consult with them.  How are they 
feeling?  Some may be keen to get back; others may be 
apprehensive.  Consider individual feelings and concerns.

• Is your building ready to return to?  Are all your statutory 
inspections up-to-date?  Has all maintenance been 
undertaken and repairs actioned?

• Are you fully up to date on all guidance?  Keep an eye out 
for NGB guidance which you’ll need to comply with, 
along with government and local authority updates

• Can you capitalise on all the positive things that may
have come out of the pandemic?



What Next?

What Next?

• Covid-19 is here to stay.  It is not going away and we will 
learn to live with it

• Other coronaviruses may emerge in the future

• Make sure:

• Your pandemic management procedures are up-to-
date

• Your recovery plans are in place and maintained

• Risk assessments are regularly reviewed

• Training for all staff is maintained

• You keep abreast of developments

• You speak to us at Right Directions if you need 
support



Preparing for 
Re-opening

Preparing for Re-opening & Recovery

• Revisit all our previous clinics and information briefs 
– available on our website: click HERE

• Ensure your mobilisation plans, service 
improvement plans, action plans are updated and 
focus on operational recovery, as well as re-opening.  
What are you planning for the future to build your 
business? 

• We will be discussing re-opening and recovery in 
more detail in future clinics

https://rightdirections.co.uk/fit-for-business/


Right 
Directions 
updates

• On-going Information Briefs on Covid-19

• Social media used to assist with updates - Twitter, 
LinkedIn and Facebook

• Virtual support days, both Covid and general health 
and safety, to assist in ensuring you are Covid secure 
and ready to re-open

• Ongoing email and telephone support

• Risk assessment templates including Covid-19 updated 
on the STITCH platform

• New ‘Facility Matrix’ for StaffMIS users



Right 
Directions 
updates

Quest Prime

• Contact us to find out how Quest Prime can help you 
get back on your feet and demonstrate to customers 
and stakeholders you are ‘actively ready’

• New Quest Prime webinar dates to be announced next 
week



Right Directions 
updates -Training

Latest courses tailored to the Leisure Industry include:

• Safeguarding Awareness for Managers and Frontline Staff

• Legionella Awareness for Managers and Frontline Staff

• Asbestos Awareness for Managers and Frontline Staff

• DSE Awareness for Managers and Frontline Staff

• PPE Awareness for Managers and Frontline Staff

• Mental Health Awareness for Managers and Frontline Staff

Frontline Staff courses are priced at:
£2.50 (clients) and £5 (non-clients)

Manager’s courses are priced at:
£5 (clients) and £10 (non-clients)

Call 01582 840098 or email

training@rightdirections.co.uk for further details

mailto:training@rightdirections.co.uk


Right Directions 
updates -Training

Covid-19 Back to Business 2021 Course

• To be launched soon

• To support all staff returning to the workplace 

• To support the business recovery

• Suitable for the leisure, sport and recreation sectors across
all devolved nations 

Modules covering:

• Maintaining standards

• Rapid Lateral Flow Tests / Test, Trace and Isolate

• Vaccination programme 

• Working from home

• Cost of complacency 

• Mental health and wellbeing

• Good practice examples 

• And more…

Call 01582 840098 or email
training@rightdirections.co.uk for further details

mailto:training@rightdirections.co.uk


What 
next…      

• Our next clinic is scheduled for 16th March 2021 
at 10.30am (subject to any key announcements)

• We will also be hosting two guest speakers –
watch this space! 

• We look forward to seeing you then

• We are still here to support you in the 
meantime



Questions

Over to you – your Q&As 



Covid-19 Further 
Information

Other Information

• Please re-visit all our previous clinics:

https://rightdirections.co.uk/fit-for-business/

Keep up-to-date by monitoring the relevant government 
website.  Review other websites too, e.g. Sport England, 
CIMSPA, ukactive, RLSS, Swim England and other NGBs

for guidance.

https://rightdirections.co.uk/fit-for-business/


Thank
You!

• Thank you for joining us today.  We hope you 
found the clinic useful.

• Please let us know if there are any topics you 
would like covered in future clinics

• Please email any questions that you wanted to 
ask but didn’t to: info@rightdirections.co.uk

• The recording will be shared with you if the 
quality and content is good enough 

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509

