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16th February 2021

Right Up To Date Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you.



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine,  Gill Twell and Ian Warren, with
guest speaker – Barry Horne, Chief Executive, Activity Alliance

Purpose 

In today’s clinic, we will be providing an update on the current 
Covid-19 restrictions and what we’ve learnt since our last clinic in 
January.  We will also be outlining considerations for working from 
home and the delivery of virtual classes.

We are delighted to be joined today by Barry Horne who will be 
discussing the impact of the pandemic on disabled peoples’ 
activity levels and attitude towards sport and physical activity, 
along with the results of the Annual Disability and Activity Survey. 

We hope you will share your experiences with us.  It is also an 
opportunity to ask questions.   

Please email questions to:
info@rightdirections.co.uk or use the chat

Please ask questions and please 
share any advice that you have.  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

What are we going to cover today?

• Covid-19 Update

• Working from home and delivery of virtual 
activities

• Disability and physical activity considerations, 
with Barry Horne

• Right Directions updates

• Your questions



Covid-19 
Update

Covid-19 – Headlines over the last few weeks

Although we’re sure you’re fully aware of what’s been 
happening, here’s a brief update:

• Over 15 million people in the UK have received their first 
Covid-19 vaccine jab

• Following UK trials, Britain has approved the use of two 
drugs, dexamethasone and now tocilizumab.  Expected to 
reduce the risk of death in seriously ill patients by around 40% 

• The R rate is now between 0.7 and 0.9

• From 15th February, people coming in from countries on the 
travel ban list must self-isolate in a quarantine hotel for at 
least 10 days

• Rapid result (lateral flow) tests are available for employers 
with over 50 staff (England) if they can’t work from home

• Deaths dropped by a quarter in the last week

• Cases dropped by 20% in the last week



Covid-19 
Update

Covid-19 – Headlines over the last few weeks

• Guidance has been updated to include that employers can 
furlough staff if they’re shielding or have caring 
responsibilities because of Covid

• The sector continues to lobby the government to get leisure 
centres etc. open early and to provide additional financial 
support.  Celebrities and sporting personalities were the latest 
to lobby.

• Sport England have started to distribute the £100 million 
recovery fund to leisure organisations 

• Some organisations have received pay-outs due to
insurers’ Covid business interruption cover ruling by
the Supreme Court



Covid-19 
Update

Covid-19 – What next?

• Boris Johnson to outline re-opening roadmap for England
on 22nd February

• Scotland’s current lockdown restrictions are due to be 
reviewed today

• Lockdown restrictions in Wales are due to be reviewed on 
19th February

• Northern Ireland’s restrictions are due to be reviewed on 
18th February

• In the Republic of Ireland all Level 5 measures will remain 
in place until at least 5th March

Considerations for lifting restrictions include death rates, 
pressure on the NHS, the vaccination working and the
impact of any new variants



Working from 
Home

• More people have been working from home during 
the pandemic and it is likely that this will continue 
post lockdown.

• Whilst not all roles can effectively be carried out 
from home, others, for example, finance, admin, 
sales and management roles may be suited to home 
working, at least for some of the time.

• We have also seen an increase in instructors 
delivering online classes and physical activity from 
their homes and this too may continue in the future.

• Employers still have a responsibility for the health 
and safety of staff working from home.



WFH –
Employer 

Considerations

As an employer, what do you need to consider?

• What activities staff will be doing and whether they 
can be done safely

• What control measures they need to have in place

• What staff will do if things go wrong, including fire or 
accidents

• How you keep in touch with staff who may feel 
isolated and stressed

Challenges include:

• Staff adjusting to new homeworking environment

• Staying focused and motivated

• Team working relationships/communications

• Stress and isolation

• Monitoring performance



Employee 
Responsibilities

Employees must:

• Co-operate with their employer

• Take care of equipment provided and report defects

• Follow policies and procedures put in place



Display Screen 
Equipment

Display Screen Equipment

• It cannot be assumed that individuals working at home 
have adequate facilities and this may result in upper limb 
disorders, fatigue and stress.  An independent report has 
already noted a trend in musculoskeletal disorders.

• Some may have dedicated office space with suitable desk 
space, a chair etc.

• Others may work from a dining or kitchen table, may not 
have suitable seating and some may not have a desk or 
table to work from at all.

• The risks associated with using display screen equipment 
must be controlled.  This does not mean you need to visit 
the employees’ homes.  

• However, risks may be assessed virtually if necessary, 
by using a smartphone, particularly if the employee 
highlights issues



Supporting 
Staff

So, what can you do?

• Consult with staff on homeworking and the suitability of 
their home arrangements

• Provide a checklist which acts as a workstation / 
homeworking assessment for the employee to complete

• Supply equipment, e.g. keyboards, monitors, document 
holders, docking stations, ergonomic chairs etc.

• Agree provision of consumables, e.g. stationery, printer ink 
etc.

• Give staff guidance and training on reducing the risk from 
display screen work, such as:

o Taking regular breaks
o Changing position regularly
o Moving and doing stretching exercises
o Work planning 



Supporting 
Staff

So, what can you do?

• Provide information to employees on their home working 
environment:

o Lighting

o Heating / ventilation

o Noise levels, interruptions and distractions

o Electrical safety – cables, extension leads, portable 
appliances

o Slips and trips - security of floor coverings, carrying 
food and drink up and down stairs

o Security of equipment and data



Stress & 
Mental Health

Stress and mental health

• Some individuals may feel isolated due to little or no 
social interaction with colleagues

• Individuals may also work longer hours and not switch 
off at the end of the working day – not maintaining a 
reasonable work life balance

• Employees should be encouraged to plan and structure 
their day and to discuss any issues if workload is getting 
too much

• Regular communication by phone, video conferencing 
(groups and one-to-ones) and wellbeing checks should 
be considered 

• Encourage employees to maintain contact with 
colleagues



Other 
Considerations

Other Considerations

• Develop a home working policy setting out obligations, 
criteria and requirements, including communications

• Insurance implications for the organisation

• Employees should also check there are not issues with 
them working from home with their home insurer, 
mortgage provider or landlord.

• Flexibility during lockdown, e.g. caring responsibilities, 
home schooling

• Provision of advice on eyesight testing

• Seeking help and advice if required

• Regularly reviewing self assessment checklists 



Online 
Activities 

Delivering activities online from home

• Online, virtual classes and physical activities have 

become common during lockdown and may well 

continue post lockdown.

• Employers have a duty of care to employees and to 

participants, regardless of where the activity is being 

held and this includes from home.  

• Individuals (e.g. self-employed instructors) also have a 

duty of care.



Online 
Activities

Delivering activities online from home

• Things to consider:

o Suitability of the environment / space to deliver the 
activity

o Insurance 

o Qualifications 

o Participant safety, including disclaimers

o Suitability of activity for the participants

o Safeguarding

o Music licensing

o Incident and emergency arrangements

• CIMSPA have published a ‘Delivering sport and 
physical activity online policy and guidance’



Further 
Information & 

Links

• Homeworkers (hse.gov.uk)

• Guidance on Working from Home for Employers and 
Employees - Health and Safety Authority (hsa.ie)

• Coronavirus (COVID-19): guidance on working from home -
gov.scot (www.gov.scot)

• Remote working | GOV.WALES

• CIMSPA publishes new Delivering sport and physical activity 
online policy now available

• 120220-Temp-Fitness-Home-Streaming-Policy-ukactive.pdf
(Temporary Fitness and Dance Home Streaming Guidance for 
ukactive members – PPL & PRS for Music)

• PD ISO/PAS 45005:2020 - Occupational health and safety 
management — General guidelines for safe working during the 
COVID-19 pandemic

• Getting the most from remote working | Guides | CIPD

• Making working from home arrangements: Working from 
home during the coronavirus pandemic – Acas

https://www.hse.gov.uk/toolbox/workers/home.htm?utm_source=hse.gov.uk&utm_medium=refferal&utm_campaign=coronavirus&utm_term=home-workers&utm_content=home-page-popular
https://www.hsa.ie/eng/publications_and_forms/publications/safety_and_health_management/guidance_on_working_from_home_for_employers_and_employees.html
https://www.gov.scot/publications/coronavirus-covid-19-guidance-for-homeworking/
https://gov.wales/remote-working
https://www.cimspa.co.uk/cimspa-news/cimspa-publishes-new-delivering-sport-and-physical-activity-online-policy-
https://www.ukactive.com/wp-content/uploads/2020/12/120220-Temp-Fitness-Home-Streaming-Policy-ukactive.pdf
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/remote-working-top-tips
https://www.acas.org.uk/working-from-home


Covid-19 
Update

Preparing for Re-opening & Recovery

• Revisit all our previous clinics and information briefs 
– available on our website: click HERE

• Ensure your mobilisation plans, service 
improvement plans, action plans are updated and 
focus on operational recovery, as well as re-opening.  
What are you planning for the future to build your 
business? 

• We will be discussing re-opening and recovery in 
more detail in future clinics

https://rightdirections.co.uk/fit-for-business/


Guest 
Speaker

Barry Horne

Chief Executive, 
Activity Alliance

Annual Disability and Activity Survey 2020-21 | Research | 
Activity Alliance

http://www.activityalliance.org.uk/how-we-help/research/annual-survey#:~:text=Activity%20Alliance%E2%80%99s%20Annual%20Disability%20and%20Activity%20Survey%20was,second%20year,%20the%20survey%20plays%20a%20crucial%20role.


Right 
Directions 
updates

• On-going Information Briefs on Covid-19

• Social media used to assist with updates - Twitter, LinkedIn and 
Facebook

• Virtual support days, both Covid and general health and safety, 
to assist in ensuring you are Covid secure and ready to re-open

• Ongoing email and telephone support

• Risk assessment templates including Covid-19 updated on the 
STITCH platform

• Understanding Statutory Requirements webinars for our clients 
– next one on 23rd February!

• Free On-Demand training for our clients – don’t miss out –
contact us to book!

• New ‘Facility Matrix’ for StaffMIS users

• Due to very little change in legislation in the last year, it has
not been necessary to update our QMS.  We will advise
clients as and when anything changes during 2021



Right 
Directions 
updates

Quest Prime

• Contact us to find out how Quest Prime can help you 
get back on your feet and demonstrate to customers 
and stakeholders you are ‘actively ready’



Right Directions 
updates -Training

Latest courses tailored to the Leisure Industry include:

• Safeguarding Awareness for Managers – Right Directions Clients 

£5; Non-clients £10

• Safeguarding Awareness for Frontline Staff – Clients £2.50; Non 

clients £5

• Legionella Awareness for Managers – Clients £5; Non-clients £10

• Legionella Awareness for Frontline Staff – Clients £2.50; Non 

clients £5

• Asbestos Awareness for Managers - Clients £5; Non-clients £10

• Asbestos Awareness for Frontline Staff – Clients £2.50; 
Non-clients £5

• STITCH Training – Free of charge via MS Teams – Mondays, 2pm
during February

• In March we will be launching an updated course on Covid

Call 01582 840098 or email
training@rightdirections.co.uk for further details

mailto:training@rightdirections.co.uk


Active-Net 
Online



What 
next…      

• Our next clinic is scheduled for 16th March 2021 
at 10.30am (subject to any key announcements)

• We will also be hosting two guest speakers –
watch this space!

• We look forward to seeing you then

• We are still here to support you in the 
meantime



Questions

Over to you – your Q&As 



Covid-19 Further 
Information

Other Information

• Please re-visit all our previous clinics:

https://rightdirections.co.uk/fit-for-business/

Keep up-to-date by monitoring the relevant government 
website.  Review other websites too, e.g. Sport England, 
CIMSPA, ukactive, RLSS, Swim England and other NGBs

for guidance.

https://rightdirections.co.uk/fit-for-business/


Thank
You!

• Thank you for joining us today.  We hope you 
found the clinic useful.

• Please let us know if there are any topics you 
would like covered in future clinics

• Please email any questions that you wanted to 
ask but didn’t to: info@rightdirections.co.uk

• The recording will be shared with you if the 
quality and content is good enough 

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509

