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Covid-19 
           (Coronavirus)

INFORMATION BRIEF  ISSUE 23. JANUARY 2021

  
We hope you are all well and keeping your spirits up in these strange times and 

that you are managing to keep active and not watching too much Netflix!

It has been another up and down week, with horrendous, record numbers of 
Covid-19 deaths and hospital admissions, along with some promising news with 

over 4 million vaccine doses delivered and cases reducing in most regions.

In this week’s Information Brief, we are focussing on staffing and how to keep your 
teams engaged and prepared for when facilities are permitted to re-open.

 

Staff may be feeling isolated and vulnerable at this time.  Some may also be suffering 
anxiety and mental health issues.  Clearly, you want your team to be as fit as they can be, 

up to speed and ready to welcome back customers.

Things you may wish to consider are:

if possible) to be especially cautious around others and isolate immediately if contacted 
by NHS Test and Trace, or symptoms develop.  There is no requirement for them to 
self-isolate otherwise.

If a customer advises of symptoms and/or tests positive, you do not need to do anything 
unless advised to by NHS Test and Trace; you do not need to contact other customers / 
class members etc.

However, you need to contact your local Health Protection Team if:

• The number of cases exceeds 5 within 14 days
• You’ve taken the action outlined but are still seeing more cases
• You’re thinking you might need to close because of the number of people affected
• Somebody in your workplace has been admitted to hospital; you’re getting significant 
interest from local media

What are you doing to support your staff?   

Team engagement 
formal

Regular Zoom/Teams meetings to 
update on business matters & advise on 

re-opening plans

One-to-ones – updating staff individually 
& encouraging their feedback

Email updates, letters & use of online 
platforms, e.g. StaffMIS (Staff Reach) to 

advise of developments

Team engagement 
informal

WhatsApp and Facebook groups – to 
keep in touch and share fun (and serious) 

things

Regular Zoom/Teams meetings – to 
check everyone’s okay, share ideas and 

provide updates

Phone or video calls to check on staff 
wellbeing personally 

The Right Directions team hold TEAM Spirit 
sessions via MS Teams twice a week.  All staff 

are invited to attend, but its not obligatory.  
Content is not work related, but gives 

colleagues an opportunity to chat and have 
fun with others, often with pub/

trivia quizzes etc. 

Think about those who are vulnerable or 
extremely vulnerable and any particular 

needs they may have.
Don’t forget the staff who are still working 
– they may feel singled out whilst others 
are at home.  Think about casual staff and 
self-employed coaches/ instructors too – 

has anyone reached out to them?  

What else can you do?
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It is permissible for staff to undertake training 
whilst on furlough, as long as in undertaking 
the training the employee does not provide 
services to, or generate revenue for, or on 
behalf of their organisation. 

• Provide online training (Right Directions 
 can  provide some – see our previous  
 Information Briefs or visit our website)

• Steer team members to other online  
 seminars and training for their CPD

•	 Monitor	qualifications	–	will	any	expire	prior	 
	 to	opening,	such	as	lifeguard	qualifications		
	 and	first	aid?		See	HERE and HERE  

•	 Get	staff	booked	on	courses	(don’t	leave  
	 it	too	late).		Some	updates	may	be	
	 delivered	virtually	and	training	can	be		
 delivered face to face in a Covid Secure  
 setting.

•	 Think	about	what	additional	refresher	/  
	 re-induction	training	may	be	required.		
	 By	the	time	you	re-open,	restrictions,	along		
	 with	your	control	measures,	may	have		
	 changed.		Staff	may	not	have	worked		

	 for	many	months	and	will	benefit	from		
 refresher training.

Consultation
•	 Use	the	time	during	lockdown	to	consult	 
	 with	staff,	seeking	their	views	on	your	
	 health	and	safety	arrangements,	Covid		
 control measures and ideas for 
	 recovery.		Develop	a	survey	to	help	inform		
 improvements and actions.

•	 If	your	team	is	small,	consider	more	 
 informal, verbal Q&A sessions to elicit 
 views 

CIMSPA is partnering with Workplace Mental 
Wealth - Fitness and Active Leisure to test 
the state of mental health at all levels of the 
workforce.  Two surveys are open now (one 
for employers; one for workforce) and close 
mid February.  For more information and to 
take part in the survey, please click  HERE 

Training and Qualifications

Working from Home
Working from home has become a 
common way of working.  Although this 
may be welcome by some, many people 
may miss social interaction and not feel 
connected with their colleagues.  In 
addition, staff working from home may 
suffer fatigue and back and shoulder 
pain due to inappropriate furniture, 
not taking breaks from the screen and 
walking around less.  

Check with staff working at home to 
ensure they remain engaged and to 
ensure they have no issues.
Consider your own wellbeing too whilst 
working from home – reach out to others 
if you need to.

Please note we will be focussing on the 
risks associated with working from home 
at our next clinic on 16th February 2021 
at 10:30am.

Sport England is launching its next 
10 year strategy on 26th January and 

is hosting a strategy launch event 
which you can sign up to.  This may 

help you develop your own recovery 
strategy/action plan.  

Please click: HERE for more 
information and to sign up.

http://www.rightdirections.co.uk
https://www.rlss.org.uk/news/information-about-qualification-expiry-dates-in-2021
https://www.hse.gov.uk/coronavirus/first-aid-and-medicals/first-aid-certificate-coronavirus.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=coronavirus&utm_term=hse-guidance-eng&utm_content=first-aid-20-jan-21#qualifications
https://www.workplacementalwealth.com
https://www.sportengland.org/why-were-here/our-next-strategy


We’re still here to support you during lockdown and beyond….
Please	do	keep	in	touch.		We	will	be	on	the	end	of	the	phone	and	email	too	in	order	to 

respond	to	any	queries	you	may	have.		
 contact us at: info@rightdirections.co.uk 
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Our Recommended Action 
for You

• Think about how you are currently engaging with your team.   
 Are you doing enough?
• Review training needs and consider what can be done during  
 lockdown
• Check what qualifications are likely to expire prior to re-
 opening and arrange training as necessary
• Use the lockdown period to consult with staff and get their  
 views.  Complete the Workplace Mental Health survey and  
 encourage staff to do so too
• Check in with staff working from home and register for our next  
 clinic on 16th February
• Sign up to hear about Sport England’s 10-year strategy

We discussed staffing matters during our 
clinics in Spring last year.  Please click HERE 
to see the following clinic presentations on 
our website, or on our You Tube channel – 
click HERE:

• Clinic 6 – Staff Training

• Clinic 8 – Staff Consultation

• Clinic 10 – Communication Strategy for   
 Customers and Staff

Further 
Information

Please see our Information Brief – Issue 21 
– click HERE to find out about other ways in 
which Right Directions can support you at the 
current time, including online training, phone 
and email support and support days.

Coming soon 
our Covid refresher training 

for all staff

On-going 
Support to You

mailto:info%40rightdirections.co.uk?subject=
http://www.rightdirections.co.uk
https://rightdirections.co.uk/fit-for-business/
https://www.youtube.com/results?search_query=right+directions
https://rightdirections.co.uk/wp-content/uploads/2021/01/Covid-19-Information-Brief-Issue-21-8th-Jan-2021.pdf

