
Monday 13th July 
2020

Getting back on track

Covid-19 & Beyond Networking 
Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you.



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine,  Gill Twell and Ian Warren

Purpose

This series of clinics focuses on helping you to be ready 
to open on the 25 July 20!  The clinic will cover ‘what’s 
changed this week’ and the guidance for the leisure 
industry to reopen. 

During the clinic, we will be sharing what we have 
learnt in the previous week, and, as importantly, the 
clinics are an opportunity for you to ask questions and 
share ideas and best practice.

Please email questions in advance of these clinics to 
info@rightdirections.co.uk

Using our operational experience including our health and safety 
knowledge, we have developed a Re-mobilisation Action Plan that 
may help your organisation and managers to ask themselves        
the right questions and implement appropriate action. 

Please ask questions and please 
share any advice that you have.  

We will be sharing the Q&A’s from 
each clinic  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

What are we going to cover today?

• Newbies to the clinics, watch previous presentations 
on You Tube 

• Government announcements

• Government guidance – leisure related 

• Industry best practice update

• Other developments, what we have seen and what we 
have heard

• Right Directions updates

• Questions, answers and best practice tips 

• What’s next

• Clinics

• Monday 20 July 

• Thursday 30 July



Daily Press 
Briefing –

9th July

Government Announcement on 9th July

“….the return of gyms and recreational 
sport is a vital part of our battle against 
coronavirus.

We need to get the nation to get match-fit 
to defeat this disease.”

“It’s time….to work out to help out”

Digital, Culture, Media and Sport Secretary Oliver 
Dowden 



What can 
open?

From 11th July:

• Organised team sports outdoors
• Outdoor waterparks and outdoor swimming pools
• Outdoor hot tubs, hydrotherapy pools, whirlpools and 

jacuzzis
• Outdoor sport and physical activity participation events

From 25th July:

• Indoor gyms
• Fitness and dance studios
• Indoor sports venues and facilities
• Indoor swimming pools
• Indoor hot tubs, hydrotherapy pools, whirlpools and 

jacuzzis
• Other activities including climbing facilities, trampoline 

parks and ice skating rinks

Saunas and steam rooms should stay out of use for the 
time being as the risk of transmission is unclear.  Soft     
play facilities should also remain closed.



Government 
Leisure Related 

Guidance

What’s changed this week?

• Rishi Sunak, Chancellor announced:
o Temporary VAT cut to 5% for hospitality and tourism
o ‘Eat Out to Help Out’ discount vouchers – Monday to 

Wednesday in August
o £1k bonus for employers to bring back furloughed 

workers who are still employed by the 1 February
o Kickstart Scheme to be launched to create subsidised 

jobs for young workers
• Beauty salons can re-open from 13th July for some services

Relevant guidance published:
• Guidance for providers of grassroots sport and gym/ 

leisure facilities – click here
• Return to Recreational Team Sport Framework –

click here

Guidance in devolved administrations may vary

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-sport-and-gym-leisure-facilities
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-phased-return-of-sport-and-recreation/return-to-recreational-team-sport-framework


Points to 
emphasise 

Grassroots sport and gym/leisure facilities

Points to emphasise include:

• Guidance to be read in conjunction with any sport-
specific guidance issued by national governing bodies 
– ensure this is checked

• Attendees to be encouraged to arrive in sports kit and 
where possible, travel home to change/shower.  
Changing rooms should be avoided where possible 
but must be available for those with disabilities and 
are likely to be needed after swimming

• Steps should be taken to avoid people needing to 
unduly raise their voices (need to reduce volume of 
music and head mics (personal) used for instructors)

• Enabling a booking system (in advance – online or 
over the phone) to manage demand to ensure no 
more than the desired number of customers and   
staff are in the building.  

The majority of the points in the 

guidance has been covered in 

previous clinics and are included 

within our risk assessment 

templates, re-mobilisation action 

plan and pandemic management 

procedure.



Points to 
emphasise 

Grassroots sport and gym/leisure facilities

Points to emphasise include:

• Allowing gaps between classes to clean studio and 
equipment and prevent waiting in groups

• Visible tape should be put around pieces of gym         
equipment to denote social distance

• Creating social distancing champions (and someone to 
lead – Covid 19 officer and should everyone be a 
champion?)

• Hosting larger groups in outdoor spaces (undertake risk 
assessment and consider social distancing depending 
on activity)

• Limiting the number of classes / activities taught by 
visiting instructors, coaches and teachers (who rotate 
across other facilities).  Consider how you are going             
to manage this.

• Encouraging customer self cleaning of equipment 
alongside cleaning regime

The majority of the points in the 

guidance has been covered in 

previous clinics and are included 

within our risk assessment 

templates, re-mobilisation action 

plan and pandemic management 

procedure.



Points to 
emphasise 

Grassroots sport and gym/leisure facilities

Points to emphasise include:

• Optimising ventilation:
o Maximum occupancy of gym limited to provide a 

minimum of 100sqft (9.29m2) per person
o Increasing ventilation rate (providing 100% fresh 

air) and operating it 24 hours a day
o Checking whether ventilation systems need 

adjusting to ensure at least 20l/s/p
o Opening doors and windows frequently

• Note: the 100sqft (per person) relates to ventilation in 
the facility overall; 2m social distancing must still be 
considered – capacity will be the lowest number

• Ensuring volunteers are trained
• Consider the needs of those with protected 

characteristics, such as those who are hearing or 
visually impaired

The majority of the points in the 

guidance has been covered in 

previous clinics and are included 

within our risk assessment 

templates, re-mobilisation action 

plan and pandemic management 

procedure.



Social 
Distancing

Social Distancing Guidelines - Refresher

• They have NOT been completely reduced to 1m

• Businesses must ensure 2m social distancing, or 1m 
with risk mitigation where 2m is not viable

• Risk mitigations (to be included in risk assessments) 
include additional use of screens, face coverings or 
visors, re-positioning of equipment and furniture, 
ensuring people aren’t face to face and keeping activity 
time short

• If 2m IS possible, then you should stick with it, for 
example, if you have floor markings spaced at 2m, you 
should not reduce these

• The change is not an excuse to cram in more  
equipment or people if this results in a greater                   
risk to their health and safety



Industry Best 
Practice 
Update

What’s changed this week?

• Sport England have published a number of frequently 
asked questions – click here

• RLSS  have all the webinars they’ve hosted during June 
and July on their website – click here

• Swim England have published questions and answers 
relating to swimming facilities – click here

• UKActive have updated their Re-opening Framework, 
reflecting the government’s guidance – click here

• CIMSPA is regularly updating its Reopen and Reactivate 
guidance and are hosting webinars – click here

• London Sport continue to update links to all the latest 
National Governing Bodies’ guidance – click here

• STA have published risk assessment templates 
(developed by Right Directions) – click here

• PWTAG have updated their Technical Note 44 on 
Disinfecting Coronavirus – click here

Check websites for latest versions – guidance is being 
regularly updated

https://www.sportengland.org/how-we-can-help/coronavirus/return-play/frequently-asked-questions-return-sport-and-activity
https://www.rlss.org.uk/webinar-programme-videos-and-qas
https://www.swimming.org/swimengland/richard-lamburn-question-answer-session/
https://www.ukactive.com/wp-content/uploads/2020/07/Covid-19-A-framework-for-the-re-opening-of-the-gym-and-fitness-industry-V2.pdf
https://www.cimspa.co.uk/library-and-guidance/coronavirus---cimspa-briefings/reopen-sport-and-physical-activity-sector-facility-reopening-guidance
https://londonsport.org/covid-19/return-to-sport-and-physical-activity-guidance/
https://www.sta.co.uk/
https://www.pwtag.org/disinfecting-coronavirus/


Are you ready?

Outdoor Pools – we understand that only four pools 
opened on Saturday, out of a possible 100+

Are you ready?
• Is signage and marketing material in place?

• Has contact been made with members / customers?  What 
information has been provided?

• Has pre-opening cleaning been undertaken / planned?

• Are suppliers lined up:

o Pool chemicals on order?

o Food / drink on order?

• Is IT ready?:

o Bookings/online payments

o Websites updated with customer information

• Have activity programmes and staff rotas been agreed?

• Are pools ready (refer to PWTAG guidance)?

• Have you started un-furloughing staff?

• Has training / competency testing commenced?

• Have all statutory compliance inspections and                     
examinations been undertaken?

• Etc., etc., etc.!!!!!



Right 
Directions 
updates -

Training

Covid-19 Awareness Course for the Leisure 
Industry 

• Now live - over 2000 individuals have completed the 
training to date

• Price - Right Directions Clients:  £1pp and Non-Right 
Directions Clients:  £2.50pp 

• To register click here or click on the link on our Covid-
19 page on our website (check spam if you don’t get 
the link – email training@rightdirections.co.uk )

Benefits of the Course for the organisation:

• Gives the organisation and customers confidence 
that the staff have been trained 

• Certificated competency 

• Very cost effective 

• Time saving and can be completed when staff               
are on furlough

https://rightdirections.co.uk/fit-for-business/
mailto:training@rightdirections.co.uk


Right Directions partner with Tillr

Right Directions have partnered with Tillr to produce ‘Fit for 
business’, the sports and leisure industry's new 
accreditation, that gives staff and visitors confidence when 
entering facilities

It is a comprehensive self-assessment that can be 
completed in any sports and leisure facility - it allows you to 
internally and confidentially assess your facilities position, 
be given recommendations on how to improve, take action 
and then apply for your accreditation.

As the technology partner to Right Directions, the 
assessment templates will be hosted on Tillr's online 
platform, providing instant online access on any device.

For further information see here

https://tillr.io/fit-for-business-facility-certification-tool/


Right 
Directions 

updates

• Re-mobilisation Action Plan and Pandemic Management 
Procedure sent to clients

• Covid-19 risk assessments are available on STITCH, along 
with over 150 other leisure related risk assessments – get 
in touch to book a demo 

• Virtual and on-site pre and post opening support days

• Ongoing email and telephone support

• Webpage updated with Covid-19 information, including 
forms and clinic presentations

• Co-hosted CIMSPA Reopen webinar on Wednesday

• Newsletter to be published this week

• Produced risk assessment templates for swimming lessons 
– available on STA website

• Covid-19 Induction Record to be published on website this 
week

• Risk assessment templates to be updated to ensure 
government guidelines are reflected

• Frequently asked questions to be published 

• Quest being relaunched 



Right 
Directions –

our 4 S’s



Questions 
and Best 

Practice Tips      

Over to you – your Q&As 



Questions 
received

• Question:

When we re-open, can our café participate in the 
Eat Out to Help Out scheme?

• Response:

Yes - restaurants and cafes within tourist attractions, 
holiday sites and leisure facilities are eligible.  

You need to sell food for immediate consumption on 
the premises, provide your own dining area and 
have registered as a food business with the relevant 
local authority on or before 7th July.

You can register for the scheme from today – click 
here

For further information, click here

https://www.gov.uk/guidance/register-your-establishment-for-the-eat-out-to-help-out-scheme?utm_source=0f7cc920-bc77-457f-a288-ad8ab2037c68&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/get-more-information-about-the-eat-out-to-help-out-scheme/get-more-information-about-the-eat-out-to-help-out-scheme


Questions 
received

• Question:

Have ventilation rates been confirmed for each area, 
as different bodies state different rates or just say 
more ventilation 

• Response:

Ventilation rates of at least 20l/s/p are stated in the 
government guidance.

Managers have a responsibility for ensuring optimum 
ventilation by following the guidance.  This can be as 
simple as opening windows and doors, adjusting 
systems to 100% fresh air and keeping user numbers 
low.

If you do not understand how your air handling 
systems operate, we suggest you contact your HVAC 
engineer.



Questions 
received

• Question:

It’s looking like the government may be changing 
their stance on face coverings.  What are your 
thoughts? 

• Response:

The government guidance for Providers of 
Grassroots Sports and Gym/Leisure Facilities states:

“All forms of face coverings may restrict breathing 
efficiency and should not be used during exercise 
except on specific advice from a physician”

Consideration may be to encourage wearing them 
in non-activity areas, e.g. spectator and circulation 
areas.  

We await any further government guidance.



Questions 
received

• Question:

I can see the pool bather load has been set as 3sqm by 
the government but Swim England advised 6sqm. I 
assume the government advice is the overarching 
requirement to follow but why the change? Just 
interested to know as it is very helpful for operators 
financially but will be a challenge to manage 
operationally.

• Response:

Swim England state (and we agree with this):

“The maximum bather load of three square metres 
per swimmer as currently stated in the Government 
guidance was the maximum bather load pre Covid-19. 
It would not be possible to maintain social distancing 
if this was adhered to. We believe this to be an error 
within the Government guidance and we have raised 
this with the department for clarification and 
amending.

We worked closely with the department on their 
guidance and this figure was not included in any of the 
discussions we had. Pool operators should follow our 
guidance on maximum bather loads to ensure           
social distancing can be maintained.”



Questions 
received

• Question:

I would like to understand the foam pit limitations, 
possible precautions and control measures.

• Response:

Our view is that foam pits would be really difficult to 
keep clean.  If someone were infected, the pits could 
easily harbour the virus.

Bear in mind that the government guidance states (for 
gym equipment):

“the only means of minimising contact transmission is 
cleaning of equipment after every user”

This clearly would not be possible in the case of foam 
pits.



What 
next…      

• Please, if you haven’t booked onto future clinics, grab a 
slot now – click on the booking form link below to book 
your place

• Covid- 19 Clinic Booking Form

• We are still here to help, please let us know and we can 
support you with:

• Writing risk assessments (virtual / on site)

• Writing your response plan / mobilisation reopening  
checklist 

• Pre-opening inspection audits / Support Days

• Post opening inspection audits

• Reviewing your procedures to include Covid-19

https://bit.ly/37mCUfk


Covid-19 
Branded 
Signage 
Solutions
Pay 10% deposit and 
receive 3 months interest 
free credit on your order*

*Payment credit based on minimum 
order of £500. Full payment required 
3 months after order.

www.store.bigwave.co.uk/product-category/signage



Thank you –
we hope you

found the 
clinic useful    

• Please email any questions that you 
wanted to ask but didn’t to: 
info@rightdirections.co.uk

• The recording will be shared with 
you if the quality and content is 
good enough 

• Please send us your questions for 
next week’s clinic

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509


Useful websites      
• Government UK Guidance for employees, employers and businesses here

• UK Government/Public Health England Advice here

• NHS Advice here

• Health Protection Scotland Advice here

• Public Health Wales Guidance here

• Public Health England Useful Resources here

• Guidance on Expectant Mothers here

• Guidance on Cleaning and Disinfecting, including contaminated areas here

• HSE: Latest Information and Advice here

• CIPD Advice here

• IOSH Guidance here

• Pool Water Treatment and Advisory Group (PWTAG) Advice here

• The RCUK and RLSS UK guidance on teaching and performing CPR can

be sourced at: here

• Ofqual recognised Awarding Organisation, manikin hygiene information here

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

