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Coronavirus and 
Thorough Examinations
Completion of statutory inspections during facility closure is clearly a consideration for 
managers and one which has produced guidance from the HSE specifically on the subject 
of thorough examinations on lifting equipment (LOLER) and pressure vessels and systems.

The Issues
The HSE recognise four key issues affecting the ability of businesses in completion of 
thorough examination and testing (TE&T):

• Reduced availability of engineers to complete TE&T due to sickness absence or    
 self-isolation as a direct result of COVID-19

• Owners of plant and equipment (dutyholders) refusing access to premises for TE&T as   
 they feel unable to accommodate visiting engineers while maintaining social distancing in   
 the workplace

• Refusal of engineers to enter a dutyholder’s premises to carry out TE&T due to concerns   
 over social distancing arrangements being adequate

• Plant and equipment being unavailable for TE&T if a workplace or site is closed due to   
 COVID-19 social distancing restrictions.

The HSE Position and Expectation
The statutory obligation from the Lifting Operations and lifting Equipment Regulations 
(LOLER) and Pressure Systems Safety Regulations (PSSR) to ensure that work plant and 
equipment is maintained and is safe to use remains in place and the use of TE&T continues 
to be a fundamental part of the management process. 

The HSE expects dutyholder management to make all reasonable efforts to arrange for TE&T 
to be carried out within the statutory time limits. This will include: 

• Ensuring inspection bodies have access to equipment in a timely manner
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• Working with the inspection body to manage appropriate social distancing in the   
 workplace, to satisfy both your needs and those of the inspection body, as part of the  
 Government drive to manage the spread of COVID-19

• If your business is not currently operating and staff are furloughed, consider allowing  
 access to the inspection body so that equipment is ready for when your business 
 reopens. Otherwise you may have to delay restarting that equipment until it  
 as been subjected to a TE&T

• If your inspection body is unable to provide engineers due to staff absence, make   
 reasonable attempts to source engineers from another provider.

The HSE expect inspection bodies to undertake TE&T to meet their clients’ needs, and 
also to consider how they may prioritise resource to support the safety of higher risk areas 
and to meet Government’s drive to ensure essential industries and services continue to 
operate. Clearly a piece of lifting equipment in the NHS will take precedence over a lift in a 
closed leisure facility.

If a Thorough Examination Cannot Be Completed Within the Timeframe
The HSE expects that equipment should only be used outside of its test regime if 
management can demonstrate that it is critical for essential work and that it can still be 
operated safely.

If management, having worked with their inspection body (thorough examiner), are 
unable to arrange a periodic inspection within the specified time period, they must 
take competent advice (e.g. from their inspection body) and apply a robust, risk based 
approach to decision-making about the continued operation of plant and machinery 
outside of the statutory regime. 

If the conclusion is that the equipment cannot be used safely, then it must be taken out of 
use. 

If management conclude that the equipment can be used outside its testing period, they 
must document the efforts they have made to get the plant examined; their decision-mak-
ing process, and the factors considered to justify their decision to continue operating plant 
or equipment. 

Management should consider whether the plant or equipment should be removed 
from use, either ceasing that particular operation or using an alternative system of 
work, processes or piece of equipment. If these options are not feasible, then additional 
measures should be identified that are required to minimise any potential risks arising from 
continued use. Additional measures may include a robust inspection or extra maintenance 
by competent persons with management oversight. Agreement should be reached with 
the competent person/inspection body in all instances. 
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Will the HSE or Enforcing Agency Prosecute?
The HSE have said they will adopt a pragmatic and proportionate approach towards 
enforcement action for non-compliance with statutory requirements which are directly 
attributable to the COVID-19 pandemic. Management must be able to demonstrate that 
they have made all reasonable attempts to have the TE&T carried out, and they have made 

a thorough assessment of the increased risk and taken appropriate action to manage it.

Risk Assessment
The HSE have issued a guidance note for dutyholder management to help when 
developing their risk assessment if operating plant and equipment outside of the TE&T 
timeframe, This guidance (along with the full information on TE&T) can be found here.

What Do Right Directions Advise?
We recommend that you do all that is possible to keep your TE&T on track to its timeframe, 
maybe get ahead of the game and book them in now for the near future. Keeping on 
track with timings will avoid the additional work and considerations set out above. Social 
distancing in a closed facility should be pretty easy to achieve, finding the inspecting body 
/ thorough examiner may well be your challenge.

What About Other Statutory Inspections?
Whilst at present there is no official guidance on other statutory inspection duties from 
the HSE, management should consider the factors outlined above for all inspections, 
taking into the account the challenges that may be faced in arranging inspection. Where 
timeframes will be exceeded, adopt a risk-based approach and ensure it is documented.

Should further detail on statutory inspections be published, Right Directions will 
endeavour to keep clients updated and provide guidance on action to take. If you need 
our help and support, please get in touch via the usual channels.
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https://www.hse.gov.uk/news/assets/docs/loler-pssr-during-outbreak.pdf

