
Monday 29th June 
2020

Getting back on track

Covid-19 & Beyond Networking 
Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you.



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine,  Gill Twell, Ian Warren and Sam 
Herridge

Purpose

This series of clinics focuses on helping you, prepare in 
the final phase for re-opening.  Rather than 
concentrating on specific topics, the clinics will cover 
‘what’s changed this week’.

During the clinics, we will be sharing what we have 
learnt in the previous week, and, as importantly, the 
clinics are an opportunity for you to ask questions and 
share ideas and best practice.

Please email questions in advance of these clinics to 
info@rightdirections.co.uk

Using our operational experience including our health and safety 
knowledge, we have developed a Re-mobilisation Action Plan that 
may help your organisation and managers to ask themselves        
the right questions and implement appropriate action. 

Please ask questions and please 
share any advice that you have.  

We will be sharing the Q&A’s from 
each clinic  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

What are we going to cover today?

• Government guidance – leisure related 

• Industry best practice update

• Other developments, what we have seen and what 

we have heard

• Right Directions updates

• Sam Herridge, Beau Sejour Leisure Centre 

Guernsey – reopening with social distancing

• Questions, answers and best practice tips 

• What’s next 



Government 
Leisure Related 

Guidance

What’s changed this week?

• On 23 June, the Prime Minister announced changes 
to lockdown measures that would apply from 4 July

• Additional businesses and venues, including 
restaurants, pubs, cinemas, visitor attractions, hotels 
and campsites will be able to open

• Other public places, such as libraries, community 
centres, places of worship, outdoor playgrounds and 
outdoor gyms will be able to open

• Businesses required by law to remain closed include:
• bowling alleys and indoor skating rinks
• indoor play areas including soft-play
• spas, nail bars, beauty salons and tanning salons
• massage, tattoo and piercing parlours
• indoor fitness and dance studios, and indoor gyms 

and sports venues/facilities
• swimming pools and water parks



Government 
Leisure Related 

Guidance

What’s changed this week?

• Guidance in devolved administrations may vary, for 
instance, Northern Ireland have announced 
indicative reopening dates:
• Reopening of indoor gyms (10 July)
• Reopening of indoor sports courts and skating rinks (7 

August)
• Leisure centres and soft play areas (7 August)

• In Scotland, outdoor sports and playgrounds re-open 
on 29th June with other sport and leisure not 
considered until phase 3 of their route plan – review 
due 9th July (unlikely to be before 23rd July)

• In Wales, indoor gyms, leisure centres etc. may be 
opened at the request of a Welsh Minister or a local 
authority if needed to help facilitate a social 
purpose. Individual businesses cannot apply for an 
exception to continue trading.



Government 
Leisure Related 

Guidance

What’s changed this week?

Social Distancing Guidelines

• They have NOT been reduced to 1m

• Businesses must ensure 2m social distancing, or 1m 
with risk mitigation where 2m is not viable

• Risk mitigations (to be included in risk assessments) 
include additional use of screens, face coverings or 
visors, re-positioning of equipment and furniture, 
ensuring people aren’t face to face and keeping activity 
time short

• If 2m IS possible, then you should stick with it, for 
example, if you have floor markings spaced at 2m, you 
should not reduce these

• The change is not an excuse to cram in more  
equipment or people if this results in a greater                   
risk to their health and safety



Government 
Leisure Related 

Guidance

What’s changed this week?

Social Distancing Guidelines



Government 
Leisure Related 

Guidance

What’s changed this week?

Relevant guidance published:

• Guidance for Food Businesses – click here

• Guidance for Managing Playgrounds and Outdoor 
Gyms – click here

• Guidance for Providing Close Contact Services –
click here

• Guidance for Managing Hotels and Other Guest 
Accommodation – click here

• Guidance for Pubs, Restaurants and Cafes – click 
here

• To sign up to receive all Covid-19 updates from UK 
Government via email, click here (we recommend 
only receiving them daily or weekly due to the 
volume)

https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms/covid-19-guidance-for-managing-playgrounds-and-outdoor-gyms
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/close-contact-services
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/hotels-and-other-guest-accommodation
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/restaurants-offering-takeaway-or-delivery
https://www.gov.uk/email-signup?topic=/coronavirus-taxon


Industry Best 
Practice 
Update

What’s changed this week?

• RLSS webinars ongoing with recordings available –
click here

• Swim England have published five Covid-19 
guidance documents – click here

• UkActive are hosting re-opening webinars – click 
here

• CIMSPA is regularly updating its website which 
includes links to National Governing Bodies – click 
here

• London Sport have links to all the latest National 
Governing Bodies’ guidance – click here

• Sport England have current guidance, including 
funding support and advice – click here

• Check websites for latest versions – guidance is 
being regularly updated

https://www.rlss.org.uk/webinar-programme-videos-and-qas
https://www.swimming.org/swimengland/pool-return-guidance-documents/
https://www.ukactive.com/news/ukactive-reveals-new-webinars-to-help-guide-sector-preparations-for-reopening/
https://www.cimspa.co.uk/library-and-guidance/coronavirus---cimspa-briefings/reopen-sport-and-physical-activity-sector-facility-reopening-guidance/sports-governing-bodies-
https://londonsport.org/covid-19/return-to-sport-and-physical-activity-guidance/
https://www.sportengland.org/how-we-can-help/coronavirus


Other 
developments 

- what we have 
seen and heard

• Les Ormes Trampoline Park – opening on 1st July

• Legionella – a client has removed all shower heads and 
marked cleaning/disinfection accordingly and used stretch 
bands to hold percussion taps down to allow prolonged 
flushing while they move to another area to continue flushing

• Messaging:

• Booking – robust, easy to use booking systems are critical.  
Staff must know how to use them effectively.  Potentially a 
game changer moving forward to understand peak times, 
trends etc.  It will be a government requirement too (test & 
trace)

• Training – this will be essential for a smooth  re-opening. Use 
the extended lockdown of facilities to  use this time to    
provide as much training as  possible. There is a balance               
of online training and face to face training
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•Sam Herridge, MCIMSPA 
• Head of Recreation Services 



14 14

“Great news, can’t wait – need to work off 
the excesses…ha ha!”

“Great news – and thanks to the hard work of 
the staff in getting the Centre back open. 
Booked in for my first spin since lockdown 
on Monday, who ever thought attending a 
spin class could be so exciting!”

“Been to the gym twice and have to say 
awesome cleaning. Staff cleaning all the 
time, plenty of room for everybody –
happy days!”

• —Social Media Comments

•Re-opening with Social 
Distancing



✓ Under promise – but try your best to over deliver!

15

✓ If opening whilst social distancing in operation – make 
EVERYTHING YOU CAN – bookable…

 ….BUT make sure your IT system can cope!

✓ Keep things simple – make it easy for yourself to 
succeed.

✓ Risk Assess access & egress routes – and avoid pinch 
points
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✓ Plan, Plan….and Plan some more! BUT – be agile and 
adaptable!

17

✓ Don’t underestimate the cleaning and hygiene 
requirements!

✓ Relocate activities to larger spaces if possible.

✓ Proactive communication with customers is essential –
remember ‘Under promise & Over deliver’?

✓ Your team need YOU! To lead and guide. And you need 
your TEAM – for their enthusiasm!
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• Support from Local 
Politicians is always 

welcome!

• Especially from our 
equivalent of the PM!



• Longer Term….?

•PHASE 5 – the ‘new’ normal

•Pause & Review…

• Q1 – What do we stop doing?

• Q2 – What do we start doing?

• Q3 – What do we continue to do?

21
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Right 
Directions 

updates

• Re-mobilisation Action Plan sent to clients

• Pandemic Management Procedure sent to 
clients

• Risk assessments are now available on STITCH, 
along with over 150 other leisure related risk 
assessments – get in touch to book a demo 

• Virtual and on-site pre-opening support days

• Ongoing email and telephone support

• Webpage updated with Covid-19 information, 
including forms and clinic presentations

• Swimming Teachers Association (STA) –
presented at webinar

• Developing risk assessment templates for 
swimming lessons, swim clubs and personal 
training



Right 
Directions 
updates -

Training

Covid-19 Awareness Course for the Leisure Industry 
• Will be live today

• Price - Right Directions Clients:  £1pp and Non-Right 
Directions Clients:  £2.50pp 

• To register click here or click on the link on our Covid-19 
page on our website

• Benefits of the Course:
• Knowing your legal responsibilities
• Understanding COVID-19
• Transmission of the disease
• Hygiene procedures
• An insight into what your facility may look like
• Possible industry specific solutions

• The web-based course aims to give confidence to both 
employees and their employers on Covid-19 matters and 
provides transitional information to support the re-opening     
of the leisure industry and a return to the workplace. The 
course will take no longer than 1 hour to complete,          
learning resources will be provided and a                           
personalised certificate will be issued upon                   
completion of a multiple-choice competency                
assessment. 

https://rightdirections.co.uk/fit-for-business/


Right 
Directions –

our 4 S’s



Questions 
and Best 

Practice Tips      

Over to you – your Q&As 



Questions 
received

• Question:

We’ve heard that Community Centres in England 
can open on 4th July and that Indoor Sport and 
Fitness is not advised. However we’ve had some 
enquiries around using them for some of our low 
intensity level health related sessions such as seated 
exercise classes. Is there any guidance on this?

• Response:

On the UK Government website it states:

“The government strongly advises against 
community centres opening for indoor fitness and 
sport activity.

Further guidance coming soon”

Whilst these sessions may be low intensity, they 
could arguably be regarded as ‘indoor fitness’ and 
therefore we would advise against introducing          
the sessions until further guidance is provided.



Questions 
received

• Question:

Have you heard when facilities will be allowed to 
re-open?

• Response:

We have not heard when facilities will be allowed 
to re-open.  There has been some speculation that 
they could open mid-July and some are thinking 
early August.  

Home countries may have different re-opening 
dates and Northern Ireland for instance have 
announced ‘provisional’ dates

The government will need to have confidence that 
facilities can be opened safely.  Whilst we believe 
they can, facilities must ensure they are 
completely ready and can consistently apply 
robust controls once they are open.



Questions 
received

• Question:

We have heard that music in pubs etc. should not 
be used.  How will that affect us in leisure 
centres?

• Response:

The government is advising that loud music that 
causes people to unduly raise their voices or 
shout to be heard, should be avoided. This is 
because of the potential for increased risk of 
transmission, particularly from aerosol 
transmission. 

This will inevitably affect some activities in leisure 
centres.  Fitness class instructors will need to use 
head mics, the volume on music systems in gyms 
may need to be turned down and singing in          
child swimming lessons should be avoided.



Questions 
received

• Question:

In activity groups/ fitness classes outside, can we 
have more than 1 class with one instructor ?

• Response:

We don’t see this as a problem as long as it is 
thoroughly risk assessed with proper control 
measures put in place and that there is no cross 
over between clients.



What 
next…      

• Please, if you haven’t booked onto future clinics, grab a 
slot now – click on the booking form link below to book 
your place

• Covid- 19 Clinic Booking Form

• We are still here to help, please let us know and we can 
support you with:

• Writing risk assessments (virtual / on site)

• Writing your response plan / mobilisation reopening  
checklist 

• Pre-opening inspection audits / Support Days

• Post opening inspection audits

• Reviewing your procedures to include Covid-19

https://bit.ly/37mCUfk


Covid-19 
Branded 
Signage 
Solutions
Pay 10% deposit and 
receive 3 months interest 
free credit on your order*

*Payment credit based on minimum 
order of £500. Full payment required 
3 months after order.

www.store.bigwave.co.uk/product-category/signage



Thank you –
we hope you

found the 
clinic useful    

• Please email any questions that you 
wanted to ask but didn’t to: 
info@rightdirections.co.uk

• The recording will be shared with 
you if the quality and content is 
good enough 

• Please send us your questions for 
next week’s clinic

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509


Useful websites      
• Government UK Guidance for employees, employers and businesses here

• UK Government/Public Health England Advice here

• NHS Advice here

• Health Protection Scotland Advice here

• Public Health Wales Guidance here

• Public Health England Useful Resources here

• Guidance on Expectant Mothers here

• Guidance on Cleaning and Disinfecting, including contaminated areas here

• HSE: Latest Information and Advice here

• CIPD Advice here

• IOSH Guidance here

• Pool Water Treatment and Advisory Group (PWTAG) Advice here

• The RCUK and RLSS UK guidance on teaching and performing CPR can

be sourced at: here

• Ofqual recognised Awarding Organisation, manikin hygiene information here

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

