
Monday 22nd June 
2020

Getting back on track

Covid-19 & Beyond Networking 
Clinic

Please mute your 
sound and turn off 

your camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), we will share the 
recording with you.



Welcome to 
our Clinic 

today 

Hosted by Caroline Constantine,  Gill Twell and Ian Warren

Purpose

This series of clinics focuses on helping you, prepare in 
the final phase for re-opening.  Rather than 
concentrating on specific topics, the clinics will cover 
‘what’s changed this week’.

During the clinics, we will be sharing what we have 
learnt in the previous week, and, as importantly, the 
clinics are an opportunity for you to ask questions and 
share ideas and best practice.

Please email questions in advance of these clinics to 
info@rightdirections.co.uk

Using our operational experience including our health and safety 
knowledge, we have developed a Re-mobilisation Action Plan that 
may help your organisation and managers to ask themselves        
the right questions and implement appropriate action. 

Please ask questions and please 
share any advice that you have.  

We will be sharing the Q&A’s from 
each clinic  

mailto:info@rightdirections.co.uk


What are we 
going to cover 

today?

What are we going to cover today?

• Government guidance – leisure related 

• Industry best practice update

• Other developments, what we have seen and 

what we have heard

• Right Directions updates

• Questions, answers and best practice tips 

• What next 



Government 
Leisure Related 

Guidance

What’s changed this week?

• Covid Alert Level down from 4 to 3
• NHS contact tracing app abandoned – looking at Apple / 

Google app
• Test and trace – managing local outbreaks - if there is more 

than one case of COVID-19 associated with a workplace, 
employers must contact their local Health Protection Team to 
report the suspected outbreak.  Click here

• Dexamethasone drug to be used to treat Covid-19 patients 
who are seriously ill to reduce mortality

• Schools - all children to be back at school in September, 
school catch up plans, including personal tuition announced, 
extension to school meals vouchers – may be different in 
home countries

• Code of Practice for Commercial Property Relationships –
encouraging landlords to support tenants.  Click here

• Review of 2-metre social distancing rules – to be announced 
this week (Rishi Sunak – 20 June)

• Hints that hospitality and leisure sector will be permitted     
to open on 4th July.  Home countries maybe different.  

https://www.gov.uk/guidance/nhs-test-and-trace-workplace-guidance
https://www.gov.uk/government/publications/code-of-practice-for-the-commercial-property-sector


Industry Best 
Practice 
Update

What’s changed this week?

• RLSS webinars ongoing with recordings available – click 
here

• RLSS have published operator guidance for Aqua Parks –
click here

• Swim England have published five Covid-19 guidance 
documents – click here

• UkActive are hosting re-opening webinars starting this 
week – click here

• UkActive ‘Fit Together’ Campaign is up and running with 
lots of material available – click  here

• CIMSPA is regularly updating its website which includes 
links to National Governing Bodies – click here

• London Sport have links to all the latest National 
Governing Bodies’ guidance – click here

• Sport England have current guidance, including funding 
support and advice – click here

https://www.rlss.org.uk/webinar-programme-videos-and-qas
https://www.rlss.org.uk/pages/category/operator-guidance-for-aqua-parks-during-covid-19
https://www.swimming.org/swimengland/pool-return-guidance-documents/
https://www.ukactive.com/news/ukactive-reveals-new-webinars-to-help-guide-sector-preparations-for-reopening/
https://www.ukactive.com/news/ukactive-launches-fit-together-campaign-to-lead-safe-reopening-of-gyms-and-leisure-facilities/
https://www.cimspa.co.uk/library-and-guidance/coronavirus---cimspa-briefings/reopen-sport-and-physical-activity-sector-facility-reopening-guidance/sports-governing-bodies-
https://londonsport.org/covid-19/return-to-sport-and-physical-activity-guidance/
https://www.sportengland.org/how-we-can-help/coronavirus


Industry Best 
Practice 

Update -
Inclusion

What’s changed this week?

• The Activity Alliance has published a document -

Reopening Activity: An inclusive response, in 

consultation with partners across sport, leisure 

and disability equality – click here

“It is important, as more sports and activities restart, 

that absolutely everyone is able to access these 

opportunities. This includes disabled people, for 

whom the health and well-being benefits of activity 

can be particularly important.” 

DCMS, June 2020

http://www.activityalliance.org.uk/how-we-help/resources/reopening-activity


Industry Best 
Practice 

Update –
Swimming 

Pools

What’s changed this week?

• PWTAG have issued a guidance note - Swimming pool 
technical operation after Covid-19 shutdown (TN46) –
click here

• Includes new disinfection rates
• Headline points on timescales:

• If emptied, the fastest that a pool should be refilled is 
3cm per hour - so refilling a 1.8m pool would take at 
least 2.5 days

• When re-heating a pool the fastest that the pool should 
be heated (if you can achieve it) is 0.25⁰C per hour - so it 
may take 3-7 days to return the pool to operating 
temperature

• Once at operating temperature, microbiological tests 
should be ordered. It is suggested that the companies 
carrying out these tests have been significantly affected 
by COVID-19 and the tests may take longer than usual to 
be returned (4-5 days)

• Lifeguard training and competency assessment in the 
water should not take place until a clear microbiological 
test has been received.

• So operators will probably need at least two weeks’ 
notice to bring their pool to an operating standard 
(assuming that the shut down hasn’t caused significant 
issues with the plant)

https://www.pwtag.org/swimming-pool-technical-operation-after-covid-19-shutdown/?fbclid=IwAR0_hPBvIMh65Zd0TAfPMRcHnnFKi5iOF9qqdaRq2s1_IwFt2dE40AZBrbw


Other 
developments 

- what we have 
seen and heard

• Staff / Visitors returning to work
• We are hearing that staff do not want to 

return to work for various reasons and in 
one case 40% of staff not wanting to come 
back to work
• What do you need to do?
• What process is in place?
• Refer to our Clinic on Staff Consultation (Clinic 

8)

• Make sure you check visitors / contractors 
when they arrive on site – are they Covid-
free!

• Several leisure contracts have been handed 
back to local authorities

• A few private gyms have closed 



Other 
developments 

- what we have 
seen and heard

• Cleaning:  review how long it takes to clean different areas 
- it can be very different in practise to what is assumed on 
paper. 

• Battery operated devices and equipment:
• Card payment machines not working as batteries had 

gone flat. 
• Any battery powered kit, e.g. fitness machines must 

be run for at least 45 minutes before use, if less time, 
then machines can stop working altogether

• Think about other battery-operated equipment, e.g. 
radios, AEDs

• Training Staff:
• Uncomfortable conversations with customers not 

complying or agreeing with rules
• Dealing with abuse from customers, for example, from 

customers who have turned up without booking

• Enforcing rules which customers find uncomfortable, for 
example ‘beach ready’ arrangements

• Queuing outside in the rain – how can this be managed?

• Ireland are opening their gyms on 29th June – watch this 
space!



Other 
developments 

- what we have 
seen and heard

Be Prepared:
• Is signage on order/in place?

• Has deep cleaning been undertaken/planned?

• Are suppliers lined up – how much notice do they need?

• Pool chemicals received prior to the shutdown may 
now be out of date or significantly less effective

• Food / drink – ensure no stocks are beyond best 
before dates

• Is marketing material ready to go?

• Is IT ready?:

• Bookings/online payments

• Websites updated with customer information

• Are you ready to un-furlough staff at short notice?

• How are you going to manage return to work 
consultations?

• Have you planned training on return?

• Have all statutory compliance inspections and 
examinations been undertaken?



Right 
Directions 

updates

• Re-mobilisation Action Plan available

• Pandemic Management Procedure available

• Safety Alert – KN95 Face Masks issued

• The following forms are available : 

• Individual Staff Consultation Covid 19 Form

• Staff Signing In and Out Covid 19 Form

• Contractors/ Visitors Signing In and Out Form 

• Risk assessments are now available on STITCH, 
along with over 150 other leisure related risk 
assessments – get in touch to book a demo 

• Virtual and on-site pre-opening support days

• Ongoing email and telephone support

• Webpage updated with Covid-19 information



Right 
Directions –

our 4 S’s



Right 
Directions 

updates

• Clinics - all presentations available to download 
on our website and all available to watch on our 
You Tube channel 

• Other information available to download at the 
bottom of the Covid-19 page on the website 

• Article in Health Club Magazine 

• Webinar this week for Swimming Teachers 
Association – Wednesday at 2pm

• Please note we have had issues with: 

• Emails going into junk or being blocked 
particularly:

gill@rightdirections.co.uk and 
info@rightdirections.co.uk

• Some clients having issues with STITCH 

mailto:gill@rightdirections.co.uk
mailto:info@rightdirections.co.uk


Right 
Directions 
updates -

Training

Covid-19 Awareness Course for the Leisure Industry 

• Live on Saturday 27 June at the latest

• Price - Right Directions Clients:  £1pp and Non-Right 
Directions Clients:  £2.50pp 

• Available to register from 5pm today:
• To register click here or book on our Covid-19 page on our 

website

• Benefits of the Course:
• Knowing your legal responsibilities
• Understanding COVID-19
• Transmission of the disease
• Hygiene procedures
• An insight into what your facility may look like
• Possible industry specific solutions

• The web-based course aims to give confidence to both 
employees and their employers on Covid-19 matters and 
provides transitional information to support the re-opening     
of the leisure industry and a return to the workplace. The 
course will take no longer than 1 hour to complete,          
learning resources will be provided and a personalised 
certificate will be issued upon completion of a                   
multiple-choice competency assessment. 

https://questnbs.org/component/eventbooking/covid-19-training/individual-registration?Itemid=358


Questions 
and Best 

Practice Tips      

Over to you – your Q&As 



Questions 
received

• Question:

What should we be doing with our steam room whilst it’s not in use 
and is there a legionella risk?

• Response:

In ‘normal’ circumstances, the risk of legionella from steam rooms 
would be extremely low for the following reasons:

The steam generator heats and expresses the water well in excess of 
45oC, i.e. 100oC.  When the unit is switched off, it automatically drains 
to waste, thereby not storing any water.  If there should be any water 
remaining in the vessel, it will have been pasteurised and therefore 
be clear of any microbiological contaminates.

However, in the current situation and bearing in mind you will not 
have operated the steam room for a long period of time, we suggest 
you run the steam room, leave it and then run it again, before 
entering the cabin for the first time (i.e. pasteurising the system).

What could be more of a risk is the length of the feed pipe to the 
steam generator which potentially will be stagnant for a long time 
until you re-open. We suggest this should be valved off where it 
comes from the main supply and drained until such time as it might 
be recommissioned.

We would also suggest you seek advice from your steam room 
service engineers who may advise that they undertake a service, 
including a clean and descale of the steam generator and pipework 
prior to re-opening.



Questions 
received

• Question:

We have a corridor which leads to our changing rooms 
which is only about 1m wide.  How can we manage social 
distancing?

• Response: 

The risk of transmitting the virus is very low if people are 
passing quickly. It may be a good idea to put a notice up 
at either end of the corridor asking customers to show 
consideration and wait until people have passed.

Customers also have a responsibility to themselves and 
would apply some common sense (hopefully!). In some 
shops there are pinch points and often aisles aren’t 2m 
wide and ‘most’ people stand back and wait until others 
have moved on or move past quickly.

A simple notice should be a reasonable control measure 
to put in place and would support your other measures 
such as social distancing rules, where they can be      
applied, and promotion of good hand hygiene.



Questions 
received

• Question: 

Do you think we should be asking customers to wear face masks 
if the social distancing rules come down to 1 metre?

• Response:

The government advice ‘currently’ is if you can, you should wear 
a face covering in enclosed public spaces where social 
distancing isn’t possible and where you will come into contact 
with people you do not normally meet. This is most relevant for 
short periods indoors in crowded areas.

As this isn’t mandatory currently, we wouldn’t advise asking 
customers to wear face coverings.  Customers would probably 
find them uncomfortable in some environments in our facilities 
too. 

It should also be noted that any face coverings worn should 
either be a material ‘face covering’ or a non-surgical mask; 
surgical masks should be reserved for healthcare and other 
workers as part of personal protective equipment.



Questions 
and Best 

Practice Tips      

Questions are copied directly from the Teams chat, apologies for typos and grammar mistakes.

• Question: Any updates on whether we should do temperature testing of customers and/or staff? 

• Response:  There is no formal update on whether temperature testing should be carried out.  
Individuals who are asymptomatic may not have a temperature anyway and therefore testing 
wouldn’t necessarily confirm that someone has or has not got the virus.  However, temperature 
testing might be undertaken to give you, your staff and customers some confidence.  Above all 
though, the test and trace service should be promoted.  You may also wish to think about how 
confident you are that staff are going to be truthful and engage with the test and trace process; 
some may not want to self-isolate for various reasons.  

• Question: Any update on the use of trampoline park foam pits and soft play areas?

• Response:  We do not have any update on the use of foam pits and soft play areas.  There may be an 
option to clean between sessions, but that is unlikely to be practical, especially for foam pits.  

• Question: Where do we access these notes/slides please? Also have you sent through the 56 page 
strategy document yet and pre-opening checklist too. thanks. Sorry if I have missed comms.

• Response:  There is a Covid-19 page on the Right Directions website.  Here you will find slides from 
all the clinics and there is a link to our You Tube channel where you can view and listen to the 
recordings.  

• The Pandemic Management Procedure and the Re-mobilisation Action Plan will be emailed to Right 
Directions clients. 

• Question: Return to work forms for staff do you have a template that will contain the checks 
reference covid-19?  Contractors visit forms to site again is there a new template that 
contains the checks performed reference covid-19

• Response:  The forms are available to download and amend to suit your organisation 
from the Covid-19 page on our website.



Questions 
and Best 

Practice Tips      

• Question: Is there any advice and guidance on social distancing measures for the future opening of 
Theatre's, Museums and Community Centres.

• Response:  There is no formal guidance on this that we are aware of.  Museums and community centres 
are likely to be easier to manage than theatres; numbers could be limited and spacing applied using floor 
markings and signage.  A possible solution for theatres may be to use anti-viral fogging, coupled with a 
reduction in capacity, pending a vaccine, but we await guidance from the government on any feasible 
solution.

• Question: With the online training, do individuals have to register or can you register on their behalf. 

• Response:  You will be able to register on behalf of individuals and they can also register themselves.  
Details will be on the Covid-19 page on our website.

• Question: Will we now be spacing out our gym to a 1 metre rule rather than 2 metre. This seemed to be 
what ministers were saying yesterday and Friday?

• Response:  We suggest you await formal guidance from the government.  As part of your risk assessment, 
you should also consider the risk to your staff and the customers by considering the science – in some 
areas and on some equipment, individuals are going to be expelling air at a high rate which would pose a 
greater hazard. Be aware it may reduce to less than 2m.

• Question: Are you aware of any guidance for pole vault/high jump landing beds or long jump pits

• England athletics have said these activities can now run outdoors but no guidance on how to clean them...

• Response:  One solution may be to clean the beds/pits with a mop impregnated with sanitising solution.  
The key thing would be to ensure the ‘customer is clean’, by promoting hand washing and/or using hand 
sanitiser (and ensuring it is available) prior to the activity, as well as asking customers to confirm they have 
no Covid-19 symptoms.

• Question: If we have been flushing buildings water systems regularly during lockdown - do we need to 
disinfect/pasteurise the water system before we open via a contractor

• Response:  If you can be confident that water systems have been flushed (minimum flush of the 
whole system weekly) and can evidence that this has been done, then you probably don’t need to                 
disinfect or pasteurise the water system.  If, however, there is any doubt that the system has 
been flushed fully on a weekly basis, or you have any other concerns related to the 
management of the water system, then we would recommend that you do undertake a 
chemical or thermal disinfection prior to re-opening



What 
next…      

• Please, if you haven’t booked onto future clinics, grab a 
slot now – click on the booking form link below to book 
your place

• Covid- 19 Clinic Booking Form

• We are still here to help, please let us know and we can 
support you with:

• Writing risk assessments (virtual / on site)

• Writing your response plan / mobilisation reopening  
checklist 

• Pre-opening inspection audits / Support Days

• Post opening inspection audits

• Reviewing your procedures to include Covid-19

https://bit.ly/37mCUfk


Covid-19 
Branded 
Signage 
Solutions
Pay 10% deposit and 
receive 3 months interest 
free credit on your order*

*Payment credit based on minimum 
order of £500. Full payment required 
3 months after order.

www.store.bigwave.co.uk/product-category/signage



Thank you –
we hope you

found the 
clinic useful    

• Please email any questions that you 
wanted to ask but didn’t to: 
info@rightdirections.co.uk

• The recording will be shared with 
you if the quality and content is 
good enough 

• Please send us your questions for 
next week’s clinic

• Please click here to leave feedback

about:blank
https://www.efocus-net.com/dynamic_survey.php?data=1589186509


Useful websites      
• Government UK Guidance for employees, employers and businesses here

• UK Government/Public Health England Advice here

• NHS Advice here

• Health Protection Scotland Advice here

• Public Health Wales Guidance here

• Public Health England Useful Resources here

• Guidance on Expectant Mothers here

• Guidance on Cleaning and Disinfecting, including contaminated areas here

• HSE: Latest Information and Advice here

• CIPD Advice here

• IOSH Guidance here

• Pool Water Treatment and Advisory Group (PWTAG) Advice here

• The RCUK and RLSS UK guidance on teaching and performing CPR can

be sourced at: here

• Ofqual recognised Awarding Organisation, manikin hygiene information here

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

