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Please mute 

your sound and 
turn off your 

camera 
Thank you



Housekeeping

• Please mute your sound and turn off your camera

• Please type questions in the chat area by clicking on 
the chat button to bring up the message box (please 
note everyone can see)

• We will be recording the session and if the quality is 
good, (with no misdemeanours), uploading it to our 
social media channels.



Who are 
Right 

Directions

• Right Directions (Management) Limited are a health and 
safety, food safety, environmental management, quality 
management, HR consultancy and provide training to a 
variety of sectors – mainly leisure. 

• We support facilities and organisations with their 
operational management and we work in collaboration with 
industry specialists, NGBs and industry bodies, such as 
CIMSPA, Sport England, Swim England and IQL.

• Right Directions have grown organically over the last 16 
years and support over 3000 facilities every year 



Welcome to 
our Last 
Industry 

Support Clinic 

Hosted by Caroline Constantine,  Gill Twell and Ian Warren

• Aim
To stimulate thought and discussion on virus prevention and the 
development of an effective pandemic management plan to support 
your business

• Key factors 
• Ensure lessons have been learnt from the pandemic so far and 

inform future management action
• Ensure pandemic management plans are in place in preparation 

for the next steps in the Covid-19 pandemic, along with any 
future pandemic

• Engage with other stakeholders (clients/landlords) to achieve / 
maintain a sustainable business model

Using our operational experience including our health and safety 
knowledge, we have developed a re-mobilisation action plan that may 
help your organisation and managers to ask themselves the right 
questions and implement appropriate action. 

Please ask questions and please share 
any advice that you have.  We will be 

sharing the Q&A’s from each clinic  



Quick recap!

• Clinic 1 - How to develop a Response Plan and Reopening 
Mobilisation Checklist

• Clinic 2 - What to consider for admission control and 
control of customers

• Clinic 3 - Activity areas, considerations to assess before 
pre-opening/ post opening and requirements for 
customer and staff safety

• Clinic 4 - Cleaning regimes, equipment and chemicals –
preopening and the way forward

• Clinic 5 - Management of maintenance, checks and 
statutory inspection – pre and post

• Clinic 6 - Staff training, what you will need to consider 
• Clinic 7 - Signage, what you may need and how to display
• Clinic 8 - Staff consultation and Information – what you 

need to consider
• Clinic 9 - Procedures, risk assessment and work 

instructions - the legal bit
• Clinic 10 - Communication strategy for customers and 

staff
• Clinic 11 - Virus prevention and pandemic management, 

the next steps



Keep it Simple:
- Follow our 4 

S’s   

Follow the Right Directions    
4S’s:

SMILING

2 metres

Social 
Distancing

SPACING SANITISING

SIGNAGE



Developing 
your Plans

Ensuring effective plans are in place to control the 
spread of Covid-19 and manage your facilities 
through the pandemic

• Consideration of what we’ve been through (and other 
industries) so far

• Reflecting on lessons learnt and the impact on the 
business

• Development of pandemic (business continuity) plans 
to ensure the impact on the business is managed

The above are things that need to be considered as soon as 
possible within your risk assessments and plans. This is not an 
exhaustive list. Involving your stakeholders and reviewing  
advice from NGBs, awarding organisations and the            
government will be critical.



Where do 
we start:

Points to consider 
– Virus spread

Where have the last three months gone?

• On 28th February 2020, there was a total of 19
reported positive cases of Covid-19 in the UK
• On 1st March, Scotland reported their first 

positive case
• On 5th March, the first British person died

As at 30th May, there have been 272,826 confirmed 
cases and 38,376 deaths in the UK



Where do 
we start:

Points to consider 
– Virus spread

We won’t forget:
• Singing Happy Birthday twice while washing hands
• Greeting people with elbows and feet
• Running out of loo rolls
• Queuing to get into supermarkets
• Not being able to buy flour and eggs
• Working out with Joe Wicks
• Clapping on our doorsteps every Thursday for 10 weeks
• Online classes and meetings 
• Not going to work for three months (for some)

And never forget:
• Lost lives
• Not seeing family and friends
• Financial hardship
• The incredible NHS, carers and other frontline workers
• To sing Happy Birthday twice while washing hands
• And much more



Where do 
we start:

Points to consider 
– Pandemic 
planning & 

management

Planning for a Pandemic

• Were you prepared?  We don’t think so!
• The shock (or was it really) when gyms and 

leisure facilities were told to close on 21st March
• You may have had ‘pandemic flu’ in your business 

continuity plans, but no-one was prepared for 
the unprecedented ‘invisible mugger’ 
• Virus prevention?  We may not be able to 

‘prevent’ it, but we can do our bit to ‘control’ it
• Did we take it seriously enough?

• Social distancing 
• Sanitising stations 
• Additional cleaning
• Self isolating 



Where do 
we start:

Points to consider 
– Lessons learnt

How has it affected your business and what have 
you learnt?

• Lost income during lockdown and financial concerns 
in the future

• Some increased costs, for example signage, cleaning 
materials, additional staffing and utility costs

• Future income – reduced occupancy levels, members 
not returning, financial viability of activities

• Contracts unsustainable 
• Business interruption 

• What’s in existing management contracts?
• What might clients put in future contracts?

• Insurance policies – what are you covered for?
• Do you need to change HR policies?
• Are changes required in employment contracts?
• Supply chains – do you have continuity of supply? 

How have suppliers/supplies been affected (e.g. 
import)?

• Contractors – how have they been affected?
• Information and guidance – too much / conflicting



Where do 
we start:

Points to consider 
– What next?

What next?
• It’s not over yet…
• Preparing for a second wave - possible regional 

variations in restrictions
• A vaccine may be many months / years away 
• A new / different strain of coronavirus
• Build lessons learnt into plans going forward
• Keep relevant information – including from these 

clinics, other webinars and CPD 
• Keep up-to-date with published information and 

guidance from various sources
• Monitor and review risk assessments regularly
• Strictly follow your own control measures 
• Get battle ready - be prepared for change and act 

quickly (without knee jerking)



Where do 
we start:

Points to consider 
– What next?

What will the future look like?
• This is a great industry, promoting active and healthy 

communities – health and social benefits
• Focus on initial survival – need to become agile:

• New service offerings, including virtual classes / 
outdoors 

• Different ways of working
• Innovate for initial and ongoing survival – new 

products
• Robust and effective IT systems, including websites 

and communication systems
• Settling in to a new normal:

• Maintaining good practice – cleaning and hygiene (we 
know that’s what the customers want)

• Maintaining good communications
• Ongoing consultation – both staff and customers
• Ensuring your health and safety procedures are fit for 

purpose
• Focus on the 4 S’s
• Building confidence and reputation



Where do 
we start:

Points to consider 
– Pandemic 

management

Updating / Creating your Business Continuity or Pandemic 
Plan
• Identify a response team – define roles and responsibilities:

• Response lead
• Health and Safety
• Finance
• Operations / Technical
• Human Resources
• Communications / Public Relations 
• Marketing

• Assign deputies and keep the list of individuals up to date
• Involve other stakeholders – landlords, local authority 

clients etc.
• Include ‘recovery’, not just the here and now
• Include your communications strategy
• Consider the effects the current pandemic has had on the 

business and what you have learnt 
• Consider the steps you had to take during the current 

pandemic
• Think about additional / conflicting issues / crisis that  

could impact on your plan (Minneapolis riots)



Where do 
we start:

Points to consider 
– Pandemic 

management

Updating / Creating your Business Continuity or 
Pandemic Plan

• For further information see:  the Business 
Continuity Institute (BCI) website –
https://www.thebci.org
• Ask Right Directions to verify your arrangements
• Read our RD-Doc – Pandemic Management
• We are currently developing online ‘Frontline 

Staff Pandemic Awareness Training’ which will be 
available before facilities open

https://www.thebci.org/




Questions 
and Best 

Practice Tips      

•Over to you 



Questions 
and Best 

Practice Tips      

Questions are copied directly from the Teams chat, apologies for typos and grammar mistakes.

• Question: Will you be writing a procedure on Virus control and Pandemic management?

• Response:  Yes, we are currently drafting a procedure on Pandemic Management for our clients and 
we will advise when this is available.

• Question: In terms of the 2 metre spacing of equipment, where this is difficult, e.g. we have a 
cluster of 3 big heavy resistance machines positioned close together, rather than putting machines 
out of use or trying to re-position/ locate, would it be acceptable to leave where they are and in 
use, but display signage to say that only one of the 3 maybe used at anyone time?

• Response:  This will depend on each particular setting and you will need to risk assess this to 
determine what control measures you are going to put in place.  Signage may be used as a control 
measure to prevent all the machines being used at one time, however, you would need to judge 
whether you trust your customers to adhere to this and think about the level of supervision 
required to monitor compliance

• Question: Have you heard or read anything regarding the resuming of group activities, like in a 
trampoline park, for over 50 people? And if allowed is it likely that the 2m social distancing rules 
will still apply?

• Response:  There is no guidance as yet relating to resuming group activities of this nature.  
Regarding the 2m social distancing rule, this is currently under review and will be guided by the 
science.  Even if the 2m rule is reduced, we do not know if that would enable larger group activities 
to take place.  We need to wait for further guidance from the government and also refer to 
guidance from NGBs. 

• Question: It's likely that we will keep changing areas closed in the early stages of re-opening, 
although please could I just ask for your thoughts on risk assessing toilets areas, which we would 
obviously need to open up, although where social distancing is difficult. our toilets also only have 1 
way in/out

• Response:  Depending on the size and number of facilities available, it may be advisable to limit the 
number of urinals, sinks etc. available.  Signage may be used to indicate the maximum number of 
people permitted to enter the toilets and to stand back and allow individuals to enter/exit the area.  
This may be adequate if the external door to the toilets is kept open (privacy permitting), but is less 
easy to control if the external door has to be kept closed.  A member of staff positioned outside the 
toilets at busy times (before/after classes, lessons etc.) may assist.



Questions 
and Best 

Practice Tips      

• Question: What would a Support Day look like from Right Directions 

• Response:  You would be sent a detailed re-mobilisation action plan prior to the support day.  This       
will provide an opportunity for you to consider what is required and what you still need to do.  As            
part of the support day, we would review your risk assessments and answer any queries and provide 
advice regarding your arrangements – we can focus on any specific issues you may have.  We would 
also verify your plans regarding customer communications, staff training etc.  The review would also 
involve a tour of your facility (which could be on-site or virtual) to help identify additional controls.  
We provide a report following the support day, with recommended actions.  Please contact us –
info@rightdirections.co.uk if you would like to discuss.

• Question: Do we believe that the 4 July is too early to open 

• Response:  This will depend on the government advice which they say will be based on the science –
we would hope that we will get notification soon.  To date, it has been advised that the 4th July will be 
the earliest.  This date may be too early if you have not prepared.  Our advice would be to plan for 4th

July, but not to commit to it until a date is confirmed and you are confident you are ready.  Some 
organisations are looking to take small steps by for example, only opening one facility in a borough at 
the start.  

• Question: Do you have a risk assessment template that we can have 

• Response:  We have developed Covid-19 risk assessment templates for use on our STITCH risk 
assessment module.  If you are interested, please get in touch – info@rightdirections.co.uk

• Question: Will you do a clinic for everyone, once we have an opening date

• Response:  Once we know when leisure facilities can re-open, we intend hosting a further clinic 
providing a re-cap on topics we’ve already covered, along with details of any new and relevant 
information and guidance.

• Question: When do you think Leisure, specific advice will be released 

• Response:  We do not know when leisure specific advice will be released by the government,               
but we hope this will be very soon if the sector is allowed to re-open in July.  We suggest                        
you also refer to advice and guidance issued by NGBs, industry bodies and ourselves in the            
meantime.  This is being updated regularly.

http://rightdirections.co.uk
http://rightdirections.co.uk


Thank you –
we hope you

found the 
clinic useful    

• Please email any questions that you 
wanted to ask but didn’t to 
info@rightdirections.co.uk
• The recording will be on social 

media and our website if the quality 
and content is good enough 
• Please click here to leave feedback

http://about:0
https://www.efocus-net.com/dynamic_survey.php%3Fdata=1589186509


Covid-19 
Branded 
Signage 
Solutions
Pay 10% deposit and 
receive 3 months interest 
free credit on your order*

*Payment credit based on minimum 
order of £500. Full payment required 
3 months after order.

www.store.bigwave.co.uk/product-category/signage



Useful websites      
• Government UK Guidance for employees, employers and businesses here
• UK Government/Public Health England Advice here
• NHS Advice here
• Health Protection Scotland Advice here
• Public Health Wales Guidance here
• Public Health England Useful Resources here
• Guidance on Expectant Mothers here
• Guidance on Cleaning and Disinfecting, including contaminated areas here
• HSE: Latest Information and Advice here
• CIPD Advice here
• IOSH Guidance here
• Pool Water Treatment and Advisory Group (PWTAG) Advice here
• The RCUK and RLSS UK guidance on teaching and performing CPR can
be sourced at: here

• Ofqual recognised Awarding Organisation, manikin hygiene information here

http://about:0
http://about:0
http://about:0
http://about:0
http://about:0
http://about:0
http://about:0
http://about:0
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